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1.0  INTRODUCTION 


1.1  Project/Site  Description 

The  Livingston  Gravel  Pit  project  area  is  located  in  NW1/4  SW1/4  Section  14,  T7N, 
R18E,  Montana  Principal  Meridian,  in  the  Palace  Addition  to  the  City  of  Livingston, 
Montana,  in  Park  County.  The  site  is  accessed  via  Front  Street  on  the  south  side  and 
Montana  Street  on  the  north.  See  the  Site  Location  Map  in  Figure  1.  Landowners 
include  Robert  J.  McLaughlin,  the  City  of  Livingston  (easements  only),  U.  S.  West, 
Theodore  G.  and  Sandra  L.  Williams,  Gerald  N.  and  Norman  F.  Sebby,  Kieth  and  Shelly 
Lehto,  and  LeRoy  Matthews. 


1.2  Site  Problems  and  Project  Objectives 

The  site  has  been  used  for  several  decades  by  various  prior  owners,  including  the 
City  of  Livingston,  as  a  source  for  sand  and  gravel.  The  major  impacts  of  this  mining 
activity  have  been  to  leave  20  to  40  foot  highwalls  with  steep  slopes  and  to  render  much 
of  the  area  barren  of  topsoil  and  vegetation.  Residential  housing  has  developed  around 
the  site  within  the  last  few  years  and  several  businesses  are  located  nearby.  As  such, 
the  gravel  pit  creates  an  eyesore  and  the  increasing  use  of  the  surrounding  area  for 
residential  housing  increases  the  potential  for  existing  safety  hazards  to  cause  injury.  The 
project  goal  was  to  reclaim  these  lands  and  revegetate  them,  improving  the  appearance 
to  the  residential  areas  nearby,  and  to  reduce  the  safety  hazards  associated  with  the 
highwalls. 
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LOCATION  MAP 


Figure  1.  Livingston  Gravel  Pit  project  site  location  map. 
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2.0  RESPONSIBLE  PARTIES 


2.1  Contractor 

The  prime  contractor  for  the  project  was  Wipf  Construction,  Inc.  of  Townsend, 
Montana.  Wipf,  known  principally  as  a  seeding  and  fencing  contractor,  leased 
earthmoving  equipment  from  Empire  Sand  and  Gravel  of  Billings,  an  unsuccessful  bidder 
for  the  project.  Montana  Power  Co.  (MPC)  moved  one  utility  pole  which  was  impacted 
by  the  regrading  plans.  The  pole  was  used  for  applying  tension  on  a  transmission  line 
pole.  The  work  was  done  at  MPC's  cost. 

2.2  Engineer 

Both  design  and  construction  supervision  for  the  project  were  provided  by  Schafer 
and  Associates  of  Bozeman,  Montana.  Project  Engineers  were  Mr.  Ron  Schwend  for 
design  and  Mr.  Tom  Hudson  for  construction  management.  Mr.  Todd  Mitchell  was 
Construction  Inspector  for  the  project. 

2.3  AMRB  Manager 

Montana  AMRB  Project  Manager  for  the  Livingston  Gravel  Pit  Reclamation  Project 
was  Mr.  Jack  Yates. 
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3.0  CONTRACT  INFORMATION 


3.1  Bidding  and  Pre-Construction  Administration 

In  September  of  1993,  Schafer  and  Associates  was  given  the  assignment  by  the 
Montana  Department  of  State  Lands  -  Abandoned  Mine  Reclamation  Bureau  to  prepare 
a  design  for  reclamation  of  the  Livingston  Gravel  Pit  site.  Final  design  was  completed 
in  the  winter  of  1 993/1 994.  A  bid  package  was  prepared  and  advertisements  were  placed 
in  major  Montana  newspapers  for  a  period  of  three  weeks  by  Montana  DSL-AMRB.  The 
bid  period  was  opened  on  March  20,  1994  and  closed  on  April  7,  1994.  A  pre-bid 
conference  was  held  on  March  29,  1994.  Ten  bids  were  received  and  are  summarized 
below.  A  complete  Bid  Tabulation  is  provided  in  Attachment  1. 


1.   Wipf  Construction,  Inc. 
$  74,396.60 


A.  M.  Welles,  Inc. 
$  78,030.00 


3.   Hallett  Reclamation  Company 
$81,621.00 


4.     Montgomery  Construction 
$  91,313.00 


5.   Baxter  Construction 
$  96,201.00 


6.    McDaniel  &  Sons  Contractors 
$  99,918.60 


7.   Empire  Sand  &  Gravel 
$  108,755.00 


8.    M.  K.  Weeden  Construction 
$  109,776.40 


9.   Bozeman  Sand  &  Gravel 
$  119,165.00 


10.    Archie  Mann  Excavating 
$  126,396.20 


Bids  were  very  evenly  distributed  and  spanned  a  range  up  to  170  percent  of  the 
lowest  bid.  All  bids  were  higher  than  the  Engineer's  Estimate  of  $  63,371 .00.  Only  one 
Bidder  used  a  unit  price  for  excavation,  the  most  significant  of  all  the  pay  items,  less  than 
the  Engineer's  Estimate.  The  highly  competitive  excavation  prices  of  less  than  $  0.50/cy 
which  have  been  received  on  somewhat  larger  jobs  were  not  received  on  this  job. 
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A  contract  award  was  made  to  Wipf  Construction,  Inc.  with  an  effective  date  of 
May  5,  1994  in  the  amount  of  $  74,360.60. 

3.2  Construction  Administration 

A  pre-construction  meeting  was  held  May  26,  1994  to  review  the  project  scope, 
address  any  outstanding  issues  and  introduce  representatives  of  the  Owner,  Contractor 
and  Engineer.  A  Notice  to  Proceed  was  issued  with  an  effective  date  of  June  2,  1994. 

The  Contractor  was  able  to  mobilize  almost  immediately  and  was  instructed  to 
begin  work  as  soon  as  possible.  Work  commenced  on  June  1,  1994  and  all  work  with 
the  exception  of  revegetation  and  fencing  was  completed  very  quickly  within  a  period  of 
less  than  three  weeks,  two  weeks  ahead  of  schedule.  However,  Wipf  then  diverted  it's 
attention  from  this  job  to  other  work  that  it  had  and  returned  to  finish  the  fencing  and 
revegetation  items  with  only  one  week  remaining  in  the  contract  period.  This  was  not 
adequate  time  to  complete  the  job  and  the  project  was  not  substantially  completed  until 
July  29,  1994,  about  one  week  after  the  authorized  contract  period  (including  change 
order  extensions  and  weather  delays)  had  elapsed.  No  penalties  were  administered. 

During  the  course  of  the  work,  the  Contractor  had  requested  and  was  granted  the 
option  of  seeding  outside  the  acceptable  seeding  period  specified  in  the  bid  documents. 
The  request  was  accompanied  by  a  guarantee  of  satisfactory  performance  of  the  seeding 
effort  from  the  Contractor. 

Inspections  of  the  site  were  made  on  August  4,  1994  by  Jack  Yates  (AMRB)  and 
on  August  18,  1994  by  Tom  Hudson  (Schafer  and  Associates).  Three  outstanding  items 
related  to  fencing  repairs  and  completion  were  noted  on  the  first  inspection  and  were 
completed  by  August  15,  1994.  Notice  of  acceptance  was  issued  on  August  23,  1994. 
The  final  Payment  Request  was  submitted  on  August  31,  1994.  - 


3.3  Equipment  and  Methods 

The  sections  below  describe  the  major  activities  of  the  project  and  equipment  used. 
3.3.1  Unclassified  Excavation 

This  item  of  work  required  the  largest  level  of  effort  of  all  pay  items.  A  total 
of  42,474  cy  of  earth  was  moved  either  to  fill  areas  or  to  topsoil  stockpiles.  Most 
of  this  material  was  placed  against  the  highwalls  to  recontour  the  entire  site  with 
grades  not  exceeding  3:1  or  in  a  low  area  on  the  west  side  of  the  project.  The 
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work  was  done  using  two  Cat  637  scraper-haulers.  The  scraper-haulers  were 
each  able  to  deliver  12  to  16  loads  per  hour  (4  to  5  minute  cycle  times).  A 
Caterpillar  D8-N  dozer  was  also  used  in  areas  which  could  be  regraded  with 
minimal  haul,  to  knock  down  the  crests  of  steep  highwalls,  to  do  ripping  in  areas 
of  consolidated  rock  and  to  spread  topsoil.  The  Engineer  provided  periodic  grade 
staking  to  maintain  3:1  side-slopes. 

Excavation  quantities  were  tracked  by  load  count  to  provide  a  basis  for 
interim  payments  and  to  give  an  indication  of  job  progress.  Each  type  of  material 
(topsoil,  subsoils,  or  ripped  material)  was  assigned  an  in-place  volume  for  each 
load.  Final  survey  indicated  that  there  was  net  swell  in  the  excavated  materials 
of  5,  234  cy.  Most  of  the  swell  is  believed  to  be  in  the  topsoil  materials  which 
were  disced  and  unconsolidated  at  the  time  of  survey  and  in  the  ripped  rock  which 
would  develop  a  considerable  voidage  compared  to  its  pre-construction  condition 
as  consolidated  rock. 

3.3.2  Topsoil  Rehandling 

Topsoil  was  placed  into  three  stockpiles  as  it  was  excavated.  All  topsoil 
salvage  was  from  areas  of  cut.  Some  topsoil  was  recovered  from  the  middle 
bench  but  most  was  from  an  area  of  very  deep  topsoil  at  the  base  of  the  slope 
below  the  middle  bench.  A  total  of  1 1 ,343  cy  of  compacted  topsoil  was  salvaged 
as  measured  by  field  survey.  This  stockpiled  topsoil  was  respread  onto  only  9.9 
acres  of  the  total  disturbed  project  area  of  13.1  acres.  The  remaining  3.2  acres 
were  in  areas  where  adequate  topsoil  stiil  remained  on  the  lower  portions  of  the 
project  behind  the  bowling  alley  and  below  the  middle  bench  where  deep  topsoil 
had  been  found.  These  areas  were  topsoiled  by  direct  excavation  or  grading  of 
the  local  topsoil  sources. 

3.3.3  Off-site  Debris  Disposal 

One  load  of  debris  was  collected  and  removed  from  the  site.  This  was  done 
using  a  tractor  with  bucket  and  a  10  yd  dump  truck. 

3.3.4  Provide  Water 

A  separate  pay  item  for  providing  water  for  dust  suppression  was  included 
in  the  original  bid  package  because  there  was  concern  over  the  potential  for 
severe  dusting  in  a  residential  area  and  wind  loss  of  soil  materials  during 
construction.  However,  dust  was  not  a  problem  at  all  and  water  application  for 
dust  control  was  not  required.  The  time  of  construction  was  ideal.  There  was 
plenty  of  soil  moisture  in  late  spring  and  frequent  rains  kept  surface  moisture  high. 
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Also,  because  much  of  the  subsoil  excavation  was  in  gravel  or  consolidated  rock, 
this  tended  to  limit  the  potential  for  dust. 

3.3.5  Fencing 

Fencing  was  completed  according  to  Standard  Specifications  for  F-4  farm 
fence.  Three  changes  were  made  in  the  fence  routing.  First,  original  plans  tied 
fence  into  an  existing  concrete  block  wall  on  the  northeast  corner  of  the  project. 
In  order  to  maintain  access  to  a  gate  in  the  block  wall,  the  fencing  was  set  back 
to  the  west  side  of  an  alley  easement  between  13th  Street  and  12th  Street. 
Second,  a  fifty  foot  run  of  fence  adjoining  the  west  side  of  the  LeRoy  Matthews 
property  was  moved  70  feet  to  the  west.  This  was  done  because  of  ground 
conditions  in  this  area  which  included  steep  slopes  and  exposed  bedrock.  Finally, 
the  fence  run  on  the  east  side  of  the  project,  tying  into  an  existing  fence  corner, 
was  approximately  30  feet  shorter  than  planned.  The  existing  fence  had  been 
moved  by  the  owner  between  the  design  period  and  construction  to  follow  a  platted 
lot  line.  The  project  fence  was  tied  into  the  new  corner  position. 

3.3.6  Revegetation 

1 3.1  surface  acres,  the  bulk  of  the  project  area,  was  seeded  using  a  Brillion 
drill  seeder.  Areas  seeded  were  first  disced  to  loosen  the  seed  bed.  520  lbs  of 
seed  was  drilled  with  a  John  Deere  seeder/fertilizer.  The  seeder  was  equipped 
with  a  counter  that  indicated  over  23  acres  seeded.  However,  a  ground  survey, 
allowing  for  slope  and  curvature  on  unlevel  project  areas,  measured  only  13.1 
acres.  It  is  believed  that  there  was  either  improper  calibration  of  the  counter  or 
excessive  overlap,  especially  on  slopes,  causing  the  high  application  rates.  The 
resulting  seed  application  rate  is  well  over  the  specified  rate  of  22.5  lbs  PLS/acre. 
Fertilizer  was  applied  with  the  seed  in  a  separate  band  at  a  rate  of  240  lbs/acre. 
A  fertilizer  with  22-36-0  analysis  was  used.  Again,  this  was  well  above  the 
required  application  rates  of  30  lbs  N/acre  and  50  lbs  P205/acre.  For  calculating 
the  required  fertilizer  quantity,  the  maximum  nitrogen  rate  of  30  lb/acre  was  used 
in  lieu  of  obtaining  soil  nitrogen  analyses  on  stockpiled  topsoil  as  specified  in  bid 
documents. 

A  straw  mulch  was  applied  and  crimped  with  the  disc.  A  total  of  20  tons  of 
mulch  were  used.  Two  hay  spreaders  were  used  for  mulching.  Both  operated  by 
shredding  large  bales  into  a  blowing  air  stream.  A  round  bin  hay  buster  was  used 
first.  However,  this  machine  appeared  to  cause  overloads  on  the  PTO  drive  train 
of  the  tractors  that  were  leased.  Two  universal  joints  were  destroyed  before  a 
second  hay  buster  of  different  design  was  brought  on  the  job.  The  second  unit 
solved  the  drive  train  overloading  problem.  This  unit  was  tipped  over  on  one  of 
the  side  slopes  causing  some  minor  damage  to  the  discharge  spout. 
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A  tackifier  was  applied  over  seeded  and  mulched  areas,  in  accordance  with 
Work  Directive  Change  06  and  Change  Order  No.  03,  to  help  control  wind  loss  of 
mulch  and  topsoil.  A  hydromulcher  was  used  for  application  of  the  tackifier. 

On  the  LeRoy  Matthews  property,  hydroseeding  was  used.  Because  of  the 
steep  slopes  on  the  rocky  knoll  in  this  area,  drill  seeding  was  not  possible.  The 
total  affected  area  was  approximately  0.5  acre. 

3.3.7  Erosion  Control  Measures 

The  primary  erosion  control  measure  was  the  construction  of  hay  bale  dikes 
below  water  collection  points.  These  dikes  were  constructed  using  standard  straw 
bales  anchored  by  wooded  stakes  driven  by  hand.  Mulch  application  is  also 
intended  to  help  with  erosion  control  in  addition  to  improving  conditions  for  seed 
germination  and  seedling  growth.  Finally,  the  application  of  tackifier  was  intended 
to  help  control  erosion  from  wind. 


3.4  Planning  and  Design 

In  general  this  project  proceeded  smoothly.  Problems  which  were  experienced 
during  the  project  or  work  items  which  required  deviation  from  the  project  plan  are 
highlighted  below: 

Large  areas  of  consolidated  rock  were  encountered  during  excavation  of  the 
middle  bench  of  the  original  design  plan.  A  total  of  1 1 ,21 2  cy  of  material  required 
ripping  with  a  dozer  prior  to  excavation  in  order  to  hold  original  design  contours. 
One  area  of  the  project,  a  knob  in  the  southwest  corner  of  the  project  area  could 
not  be  ripped  with  the  D8  dozer.  Grade  contours  were  altered  in  this  area  in  order 
to  complete  the  project.  It  was  not  possible  to  drill  seed  this  area  because  slopes 
exceeded  3:1.  Hydroseeding  was  used  instead.  Approximately  0.5  acre  was 
involved. 

•  During  preliminary  design,  the  project  scope  moved  beyond  property  boundaries 
for  which  Consent  for  Reclamation  had  been  obtained  and  onto  adjoining  property 
on  which  there  were  minor  disturbances.  Consent  for  reclamation  on  these 
properties  was  not  obtained  until  the  project  was  in  the  bid  phase  and  a  delay 
could  have  occurred  had  consent  not  been  forthcoming  from  the  other  landowners 
that  were  identified.  This  occurred  because  the  Engineer  acted  on  verbal 
indications  from  the  principle  landowner  that  he  also  owned  these  adjoining 
properties.  A  title  search  was  not  done  immediately  to  confirm  this.  In  fact  other 
owners  were  involved.  Thus  the  Engineer  failed  to  obtain  a  clear  understanding 
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of  land  ownership.  A  title  search  should  have  been  done  when  the  scope  of  the 
project  changed  and  the  necessary  consent  forms  should  have  been  obtained  in 
the  preliminary  design  phase. 

Mulch  application  was  not  done  very  well.  Several  factors  contributed  to  the  poor 
mulch  application.  First,  the  Contractor  was  inexperienced  in  crimped  mulch 
application.  This  was  the  first  mulch  job  of  this  kind  that  Wipf  Construction  had 
undertaken.  Most  of  their  prior  experience  had  been  with  hydroseeding.  Second, 
the  only  available  weed-free  straw  the  Contractor  was  able  to  secure  was  in 
rectangular  bales  and  spreaders  designed  for  cylindrical  bales  were  used.  This 
caused  the  bales  to  hang  up  periodically  in  the  spreader  resulting  in  non-uniform 
application.  Third,  the  soil  was  dry  at  the  time  of  mulching  so  the  straw  was  not 
easily  anchored  in  the  soil.  Fourth,  there  was  a  significant  percentage  of  good- 
sized  cobbles  in  the  topsoil  available  at  the  site.  These  cobbles  tended  to  cause 
the  disc  to  skip  periodically  and  to  limit  the  depth  of  penetration  that  could  be 
obtained,  resulting  in  relatively  poor  anchoring.  Finally,  loose  straw  was  moved  by 
the  wind  and  collected  in  certain  areas.  Where  straw  was  heavy  like  this,  it  tended 
to  be  pushed  aside  by  the  disc  rather  than  crimped  in. 

•  A  significant  storm  producing  nearly  2  inches  of  precipitation  occurred  July  5th  and 
6th  after  excavation  and  topsoiling  was  completed  and  erosion  control  bales  were 
installed  but  before  seeding  and  mulching  was  done.  This  rainfall  event  produced 
erosion  of  the  barren  soils  and  rills  on  some  of  the  slopes.  However,  the  erosion 
control  dikes  appeared  to  work  quite  well  trapping  most  sediment  before  it  left  the 
site.  Additional  hay  bales  were  installed  in  areas  which  had  shown  potential  for 
runoff  to  minimize  the  erosion  in  those  areas.  The  affected  areas  were  regraded 
prior  to  seeding. 

•  The  removal  of  vegetation  and  installation  of  erosion  control  bales  may  have 
compounded  drainage  problems  for  one  building  owner  below  the  project.  Tom 
Shands,  of  Shands  Graphics  and  Design,  1318  West  Front  Street,  has  previously 
had  flooding  problems  related  to  a  low  spot  on  the  northwest  corner  of  his  building. 
A  buried  four  inch  PVC  pipe  on  the  west  side  of  his  building  had  been  installed  to 
drain  the  problem  area.  Mr.  Shands  felt  that  the  completion  of  the  project  altered 
the  quantity  and  source  of  drainage  water  resulting  in  occasional  overloads  of  his 
drain.  The  loss  of  vegetation  certainly  would  increase  runoff  rates.  However,  the 
most  significant  impact,  according  to  Mr.  Shands,  was  the  ponding  of  water  behind 
the  center  erosion  control  dike  during  intense  rainstorms.  Ponded  water  then 
discharged  to  the  west  around  the  end  of  the  dike  and  concentrated  water  in  the 
vicinity  of  Mr.  Shand's  building.  A  breach  was  made  in  the  dike  east  of  the 
problem  area  to  allow  the  dike  to  drain  before  it  could  fill  completely.  This  should 
help  to  keep  drainage  from  the  middle  bench  directed  away  from  this  area  and 
reduce  the  quantity  of  water  that  needs  to  be  drained  by  the  4"  drain  next  to 
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Shand's  building.  Eventually,  as  vegetation  becomes  established,  the  runoff 
should  decrease.  If  the  vegetative  cover  improves  significantly  from 
preconstruction  conditions,  the  runoff  should  be  less  than  before  construction. 
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4.0  COST  SUMMARY 


4.1  Summary  of  Pay  Items 

The  final  payment  form,  Payment  Request  No.  2,  is  included  in  Attachment  3.  This 
form  lists  the  original  1 1  pay  items  which  were  the  basis  for  the  bid  submittals.  Pay  items 
12  through  14  were  added  as  Change  Orders  to  the  project. 

There  were  three  Change  Orders  on  the  project  and  all  were  significant.  Change 
Order  No.  1,  in  the  amount  of  $10,424.32,  provided  for  the  added  costs  for  ripping  and 
excavation  of  11,212  cy  of  consolidated  rock  which  was  encountered  along  the  entire 
length  of  the  south  edge  of  the  middle  bench.  Change  Order  No.  2,  in  the  amount  of 
$2,128.61,  provided  for  the  backfilling  of  an  exploratory  cut  into  the  knob  on  the  south 
side  of  the  project,  regrading  to  a  stable  slope  and  hydroseeding.  This  change  order  was 
necessary  because  of  the  rock  conditions  encountered  in  this  area  which  were  prohibitive 
to  continued  excavation,  even  with  ripping.  Change  Order  No.  3,  in  the  amount  of 
$5,240.00,  provided  for  the  application  of  tackifier  over  mulched  seedbed.  This  change 
order  was  issued  because  of  the  concern  for  loss  of  mulch  material  in  the  residential 
neighborhood.  Livingston  is  known  for  its  strong  winds.  With  the  beginning  of  the  dry 
summer  and  early  fall  months  it  was  felt  to  be  beneficial  to  try  to  stabilize  the  mulch  as 
much  as  possible. 


4.2  Job  Unit  Costs  and  Cost  Comparisons 

Unit  costs  for  this  project  can  be  found  in  the  final  Payment  Request  in  Attachment 
3.  The  single  largest  project  cost  was  for  Pay  Item  2,  Unclassified  Excavation.  There 
was  a  wide  range  of  unit  costs  for  this  item  in  the  bids,  ranging  from  $  0.62/cy  to 
$1 .45/cy.  However,  the  successful  bidder  did  not  have  the  lowest  unit  cost  for  this  item. 
Bids  may  have  varied  partly  because  of  the  size  of  earth  moving  equipment  available  to 
individual  contractors.  Wipf  had  two  large  scraper-haulers  with  struck  capacity  of  35 
yards.  Other  unit  costs  which  might  be  useful  for  comparison  with  or  estimation  of  other 
projects  are  also  noted  below.  The  wide  range  of  unit  costs  from  low  bidder  to  high 
bidder  seems  to  be  typical  rather  than  the  exception. 
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Table  1.    Comparison  of  important  unit  costs  for  the  Livingston  Gravel  Pit 
Project. 


Cost  Item 

Minimum 
Bid 

Maximum 
Bid 

Engineer's 
Estimate 

Successful 
Bid 

Unclassified  Excavation  ($/cy) 

0.62 

1 .45 

0.65 

1 .10 

Ripping  and  Excavation  ($/cy) 

2.03 

Topsoi!  Rehandiing  (S/cy) 

0.63 

2.25 

0.75 

1.00 

Revegetation  ($/acre) 

475.00 

1200.00 

700.00 

700.00 

Fencing  (S/lf) 

0.66 

1.50 

1.20 

0.87 

Initial  pay  items  were  completed  at  a  cost  of  $  74,971 .95  which  is  $  575.35  or  0.8 
percent  over  the  original  plan.  Variations  in  individual  pay  items  were  much  more 
significant  than  the  cost  variance  for  the  total  project  but  tended  to  be  offsetting.  For 
example,  although  more  topsoil  was  salvaged  than  originally  planned,  the  total 
unclassified  excavation  was  less.  More  erosion  control  bales  were  installed  but  the  need 
for  water  for  dust  suppression  did  not  develop.  The  overall  cost  differential  was 
accounted  for  in  the  final  project  Change  Order,  Change  Order  No.  4.  Other  Change 
Orders  on  the  project  for  items  outside  the  original  scope,  as  described  in  Section  4.1, 
were  S  17,792.93  or  23.9  percent  above  original  plan. 

A  summary  of  the  design  costs  and  construction  supervision  costs  is  found  in 
Attachment  4. 
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5.0  PROJECT  SUMMARY 


5.1  Site  Conditions  at  Project  Completion 

The  area  was  greatly  improved  by  the  reclamation  project.  There  was  a 
considerable  quantity  of  deep  topsoil  available  at  the  site  which,  when  distributed  over 
barren  areas,  produced  better  soil  conditions  for  vegetation  growth  than  had  existed 
previously.  The  regrading  eliminated  steep  slopes  and  highwalls.  However,  before  the 
project  was  complete,  Mr.  Matthews  had  reexcavated  the  slope  on  the  north  side  of  his 
property  for  his  planned  building  extension.  This  has  created  an  unstable  slope  which  will 
be  subject  to  possible  erosion,  especially  until  vegetation  becomes  established  above  the 
excavated  area.  Vegetation  on  the  hydroseeded  area  was  already  emerging  at  the 
completion  of  the  project.  It  is  hoped  that  this  area  will  establish  vegetation  relatively 
quickly  to  stabilize  the  steep  slopes  which  remain  in  this  area. 

There  was  sediment  collecting  behind  erosion  control  bales  in  several  areas.  Most 
of  the  sediment  was  deposited  during  the  major  storm  on  July  5th  and  6th  which 
precipitated  nearly  2  inches  of  rain  in  less  than  24  hours.  This  occurred  before  seeding 
was  done.  Erosion  damage  was  repaired  by  discing.  The  seeding  and  mulching 
operations  have  produced  a  much  rougher  surface  and  this  should  reduce  the  quantity 
of  runoff  that  is  produced  if  a  similar  storm  occurs. 

During  the  period  of  construction,  the  property  owned  by  Mr.  McLaughlin  was  sold. 
Reportedly,  there  may  be  a  multiple  unit  residential  building  development  on  the 
reclaimed  site.  Areas  of  deep  fill  may  not  be  suitable  building  sites:  These  areas  contain 
large  chunks  of  rock  which  were  ripped  from  cut  areas.  Also,  certain  portions  of  the 
project  contain  buried  rubble  which  was  exposed  during  excavation. 

As-built  drawings  of  the  project  are  provided  in  Attachment  5.  The  only  areas  of 
significant  deviations  from  original  plans  include: 

Additional  erosion  control  bales  were  installed  at  the  crest  of  the  slope  on  the 
south  side  of  the  project. 

Final  contours  were  slightly  different  than  initial  plans.  The  knob  on  the  southwest 
portion  of  the  project  area  could  not  be  excavated  as  planned  and  a  few  thousand 
cubic  yards  of  planned  fill  material  were  lost.  However,  this  did  not  result  in  a 
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deficiency  of  fill  material  because  there  was  expansion  in  fill  materials  which  was 
not  accounted  for  in  the  original  plans.  The  final  survey  indicated  5,234  cy  net  fill 
volume  over  cut  volume.  The  expansion  is  attributed  principally  to  the 
fragmentation  of  consolidated  rock  (1 1 ,212  cy,  consolidated)  and  the  spreading  of 
excavated  topsoil  for  seedbed  (1 1 ,343  cy,  compacted). 


5.2  Comments  and  Suggestions 

This  project  proceeded  with  only  minor  deviations  from  original  plans.  With  the 
exception  of  the  mulch  application  and  the  failure  to  finish  the  job  within  the  authorized 
contract  period  despite  an  excellent  start,  Wipf  Construction  performed  well  on  the  job. 
The  people  assigned  to  the  project  were  both  cooperative  and  diligent. 

The  following  items  are  offered  as  suggestions  for  future  project  administration: 

•  Calculation  of  excavation  volumes  by  analysis  of  cut/fill  volumes  was  not  as 
straight  forward  as  it  might  seem.  The  survey  was  done  after  topsoil  had  been 
respread  so  it  was  necessary  to  correct  the  final  survey  cut/fill  volumes  for  applied 
topsoil.  This  was  relatively  easy  to  do  since  all  the  topsoil  came  from  areas  of  cut. 
Had  topsoil  been  found  and  salvaged  from  fill  areas,  the  calculation  would  have 
been  impossible  without  first  having  made  a  distinction  between  topsoil  salvage 
from  areas  of  cut  and  areas  of  fill.  Also,  since  there  was  a  significant  quantity  of 
swell  in  the  topsoil  and  in  the  excavated  consolidated  rock,  additional  corrections 
to  volumes  were  required.  After  making  these  corrections  it  was  possible  to  get 
very  good  agreement  between  the  pre-construction  estimate,  load  counts  and  the 
final  survey  excavation  quantities  on  this  job.  On  future  projects  it  may  be 
advisable  to  conduct  the  survey  for  final  payment  before  topsoil  respreading. 
Alternatively,  final  payment  by  load  count  may  be  more  practical,  especially  on 
smaller  jobs.  The  final  survey  does  have  the  advantage  of  making  accurate  as- 
built  drawings  possible  as  well  as  providing  a  more  accurate  and  indisputable  basis 
for  payment. 

•  Change  Order  No.  CO-02  for  excavation  of  consolidated  rock  was  a  significant 
cost  to  the  project.  This  type  of  excavation  is  clearly  considerably  more  expensive 
than  excavation  of  topsoil  and  subsoils.  Reimbursement  for  added  costs  were 
negotiated  with  the  Contractor.  It  would  have  been  better  to  have  had  some 
advanced  indication  that  ripping  might  be  required  but  this  information  would  have 
come  at  an  additional  cost  for  geotechnical  investigations  in  the  final  design.  It  is 
doubtful  that  this  information  would  have  resulted  in  lower  construction  costs  since 
bids  would  have  been  higher  if  a  separate  pay  item  for  ripping  and  excavating 
consolidated  rock  was  included  in  the  Bid  Documents.  The  information  might  have 
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been  used  to  develop  a  more  cost  effective  design.  However,  on  a  project  this 
small,  that  level  of  engineering  is  not  generally  cost  effective. 

•  A  natural  gas  line  was  located  in  12th  Street  before  construction  began.  This 
required  a  minor  modification  to  the  grading  plan  to  leave  the  existing  grade  on 
12th  Street  intact.  Location  of  utilities  such  as  this  should  be  completed  during  the 
preliminary  design  phase. 

5.3  Maintenance  Follow-up 

Since  the  bulk  of  the  project  area  has  been  sold  and  will  likely  be  developed, 
maintenance  activities  should  be  minimal.  Monitoring  vegetation  success,  particularly  on 
slopes  where  building  development  is  not  likely  to  take  place,  is  recommended.  Since 
additional  disturbance  because  of  building  activity  may  occur,  the  runoff  and  erosion 
control  installations  should  be  maintained  until  vegetation  is  well  established. 
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ATTACHMENT  1 
BID  TABULATION 


LIVINGSTON  GRAVEL  PIT 
PARK  COUNTY,  MONTANA 


DSL/AMRB  93-008 
April  7,  1994 


BID  TABULATIONS 

ENGINEER'S  ESTIMATE 

V.TPF  CONSTRUCTION  INC 

A.  M.  V/ELLES,  INC. 

HALLETT  RECLAMATION 

Item 
Number 

IcStl  ma  lr-A 
Quantity 

Unit 

Description 

Unit 
Pnce 

Total 
Pnce 

CUM*  .AN  T 

1. 

1 

LS 

Mobilization 

5000.00 

5,000.00 

1650.00 

1,650.00 

6000.00 

6.000.00 

4400.00 

4,400.00 

43.200 

CY 

Unclassified  Excavation 

.65 

28,080.00 

1.10 

47.520.00 

.99 

42.768.00 

.6: 

26,784.00 

3. 

10.300 

CY 

Topsoil  Rehandling 

.75 

7,725.00 

1.00 

10.300.00 

1.14 

11,742.00 

.S3 

8,549.00 

4. 

13 

Acre 

Revegetation 

700.00 

9,100.00 

700.00 

9,100.00 

475.00 

6,175.00 

1415.00 

18.395.00 

5 . 

10 

CY 

Off-site  Debris  Disposal 

7.50 

75.00 

10.00 

100.00 

35.00 

350.00 

255  V 

2.550.00 

6. 

500 

Bale 

Erosion  Control  Bales 

7.00 

3, .500. 00 

4.00 

2.000.00 

S.00 

4.000.00 

6.300.00 

''■ 

2i0 

Kgals 

Provide  ^ater 

20.00 

5,000.00 

1.40 

350.00 

10.00 

2,500.00 

S. 725. 00 

1  8. 

26S0 

L.Ft. 

Farm  Fence  Type  F-4M 

1.20 

3.216.00 

.S" 

2.331.60 

1  25 

3.350.00 

1.10 

2. 948. 00 

9. 

10 

Ea 

Double  Panels.  Type  F-4 

125.00 

1.250.00 

80.00 

800.00 

S5.00 

850.00 

2.200.00 

10. 

4 

EA 

Single  Panels.  Type  F-4 

75  00 

300.00 

60.00 

240.00 

65  00 

260.00 

640.00 

11. 

1 

Each 

16'  Gate.  Type  F-4 

125.00 

125.00 

5.00 

5.00 

35.00 

35.00 

130.00 

63.371.00 

74.396.60 

78.030.00 

81.621.00 
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LIVINGSTON  GRAVEL  PIT 
PARK  COUNTY,  MONTANA 


DSL  AMRB  93-008 
April  7,  1994 


BID  TABULATIONS 

ENGINEER'S  ESTIMATE 

MONTGOMERY 
CONSTRUCTION 

BAXTER  CONSTRUCTION 

MCDANIEL  &  SON'S 
CONTRACTORS 

Item 
Number 

Estimated 
Quantity 

Unit 

Description 

Unit 
Price 

Total 
Price 

1. 

1 

LS 

Mobilization 

5000.00 

5,000.00 

8300.00 

8.300.00 

9600.00 

0  fiOO  OO 

8269.00 

8,269.00 

2. 

43.200 

CY 

Unclassified  Excavation 

.65 

2S.080.00 

.95 

41,040.00 

.94 

40  ^ns  oo 

1.25 

54.OOC.O0 

3. 

10.300 

CY 

Topsoil  Rehandling 

.75 

7.725.00 

.85 

8.755.00 

.94 

9,682.00 

.63 

6,489.00 

4. 

13 

Acre 

Revegetation 

700.00 

9.100.00 

1000.00 

13,000.00 

1500.00 

19,500.00 

1028.00 

13, 364.00 

10 

CY 

Off-site  Debris  Disposal 

7.50 

75.00 

20.00 

200.00 

75.00 

750.00 

69.00 

6. 

500 

Bale 

Erosion  Control  Eaies 

7.00 

3.500.00 

20.00 

10.O00.00              9. SO 

00 

7. 

Kgals 

Provide  water 

20.00 

5.000.00 

20.00 

5  000  00  '  00 

6.250.00 

1  s- 

L.Ft. 

Farm  Fence  Type  F-4N! 

1.20 

3.216.00 

1.35 

3.61S.OO  |  1.20 

3.216.00 

1.62            4.341  61 

1  '  • 

10 

Ea 

Double  Panels.  Type  F-4 

125.00 

i.  250. 00 

100.00 

1 .000.00  !  120.00 

1. 200.00 

303.02  |  3.030.0C 

10. 

4 

EA         |  Smele  Panels.  Type  F-4 

75.00 

300.00 

50.00 

200.00  |  80.00 

320.00 

207.00  1  S2S.00 

11. 

1 

Each       |  16"  Gate.  Type  F-4 

125.00 

125.00 

200.00 

200.00  !  175.00 

175.00 

i 

157.00  |            157.0C  | 

63.371.00 

91.313.O0  |  96.201.00 

|       99.918.60  j 
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ATTACHMENT  2 
CHANGE  ORDERS 


CHANGE  ORDER 


ORDER  NO.  93-008-CO01 


PROJECT  TITLE:  Livincston  Gravel  Pit  Reclamation 


MONT  DSL-AMRB:  93-008 


CONTRACT  DATE:  Mav  5.  1994 


OWNER:  Deoartment  of  State  Lands 


CONTRACTOR:  WiDf  Construction.  Inc. 


Change  Orders  must  be  accompanied  by  an  itemized  cost  breakdown.  You  are  hereby  requested  to  comply 
with  the  following  changes  from  the  Contract  Documents.  (Show  separate  costs  for  materials,  labor, 
equipment,  and  miscellaneous.  Show  percent  where  applicable.) 


ITEM 
NO. 


DESCRIPTION  OF  CHANGES 
ESTIMATED 
QUANTITIES  &  UNITS 


COST  OF  CHANGES 


MATLS. 


LABOR 


EQUIP. 


MISC. 


TOTAL 
UNIT 
COST 


TOTAL 
COST 


DS-N  Cat  for  ripping  consolidated 
material  (34.5  machine  hrs  ©  Sl35/hr) 

Allowance  :cr  maintenance  and 
adcticnal  wear  and  tear  in  hard 
rock  for  Cat  £37  scrape's 
(-4.5  machine  hrs  €  S50/hr) 

Allowance  for  reduced  scraper 
orcducticn  in  hard  rock 


4,557.50 


2.225.00 


1.255.08 


.557.50  4.557.50 


.225.00 


.225.00 


TOTAL  COST  -  MATERIALS.  LABOR,  EQUIPMENT  &  MISC. 

NEGOTIATED  OVERHEAD  &  PROFIT 
GRAND  TOTAL  -  THIS  CHANGE  ORDER 


S.  151.53 


2.272.74 


10.424.32 


Original  Contract  Price 

Current  Contract  Price  Adjusted  by  Previous  Change  Order 

Cost  this  Change  Order  (+  or  -_) 

New  Contract  Price  including  this  Change  Order 


74.395.60 


74.396.60 


■  m  ^24.32 


6-i.S20.92 


CO  -  1 


Rev.  3/91 


The  completion  date  as  set  forth  in  the  Contract  Documents  shall  be  increased  ty  "1  calendar  day. 
The  date  for  completion  of  all  work  will  be  July  17,  19S4. 
Description  and  Justification  for  Change: 

1.  A  large  shelf  of  consolidated  sandstone  was  encountered  at  the  edge  of  the  middle  bench  and  in 
the  area  of  the  knob  in  the  southwest  corner  of  the  project  area.  These  areas  represented  the 
primary  sources  of  fill  material  for  the  project.  Since  some  assurances  had  been  made  to  the 
landowner  regarding  the  final  grading  plan  it  was  decided  to  try  to  implement  the  original  plan  if 
possible.  The  material  was  rippable  and  this  seemed  to  be  a  workable  method  of  resolving  the 
problem. 

The  work  consisted  of  ripping  11 ,212  cy  of  material  with  a  D8  and  excavating  the  loosened  rock  with 
the  637  scrapers.  The  change  order  provides  for  additional  costs  above  and  beyond  the  S1.l0/cy 
quoted  by  the  Contractor  for  Pay  Item  No.  2,  Unclassified  Excavation. 


SURETY  CONSENT 

The  Sure?/  hereby  consents  to  the  aforementicnec  Ccntract  Change  Orde'  and  ag-ees  that  its  bene  or 
bonds  shall  apply  and  extend  to  the  Contract  as  thereby  modified  or  amended  per  this  Change  Order.  The 
Principal  and  the  Surety  further  agree  that  on  or  a~.er  execution  of  this  consent,  tine  penalty  of  the 
applicable  Performance  Bonds  or  Bonds  is  hereby  increased  by  S  10.^24.32  (100%  of  the  Change  Orcer 
amount)  and  the  penalty  of  the  applicable  Labor  and  Material  Bond  or  Bonds  is  hereby  increased  by 
S  10.42^.32  (100%  of  the  Change  Order  amount). 


COUNTERSIGNED  3Y  MONTANA  SURETY 
RESJDENT  AGENT 


CO  -  2  Rev.  3/91 


CHANGE  ORDER 


ORDER  NO.  93-008-COC2 


PROJECT  TiTLE:  Livincston  Grave!  Pit  Reclamation 


MONT  DSL-AMRB:  93-008 


CONTRACT  DATE:  Mav  5.  1994 


OWNER:  DeDartment  of  State  Lands 


CONTRACTOR:  WiDf  Construction.  Inc. 


Change  Orders  must  be  accompanied  by  an  itemized  cost  breakdown.  You  are  hereby  requested  to  comply 
with  the  following  changes  from  the  Contract  Documents.  (Show  separate  costs  for  materials,  labor, 
equipment,  and  miscellaneous.  Show  percent  where  applicable.) 


ITEM 
NO. 


DESCRIPTION  OF  CHANGES 
ESTIMATED 
QUANTITIES  &  UNITS 


COST  OF  CHANGES 


MATLS. 


LABOR 


EQUIP. 


MISC. 


TOTAL 
UNIT 
COST 


TOTAL 
COST 


D3  Cat  for  ripping  consolidated 
material  (5.5  machine  hrs) 

Excavator  rental  and  mobilization  (1  cay) 


Mours) 


SuoerviSicr 


1 37.54 


143.00 


500.00 


120.00 


1 50.00 


230.54 


520.00 


TOTAL  COST  -  MATERIALS,  LABOR,  EQUIPMENT  &  MISC. 

NEGOTIATED  OVERHEAD  &  PROFIT 
GRAND  TOTAL  -  THIS  CHANGE  ORDER 


2.059.37 


69.2- 


2.128.5' 


Original  Contract  Price 

Current  Contract  Price  Adjusted  by  Previous  Chance  Order 

Cost  this  Change  Order  (+  or  -_) 

New  Contract  Price  including  this  Change  Order 


74.396.50 


54.820.92 


•2.128.61 


86.949.53 


CO  -  1 


Rev.  3/91 


The  completion  da4e  as  set  forth  in  the  Contract  Documents  shall  be  increased  by  1  calendar  day. 


The  date  lor  completion  of  all  work  will  be  July  18,  1994. 
Description  and  Justification  for  Change: 

1.  Excavation  into  a  knob  on  the  southwest  corner  of  the  project  area  on  land  owned  by  LeRoy 
Matthews  exposed  a  band  of  rock  which  could  not  be  removed  by  ripping.  A  decision  was  made 
to  alter  the  grading  plan  in  this  area  to  leave  this  material  in  place.  The  owner  was  not  happy  with 
this  decision.  However,  after  a  period  of  negotiation,  an  agreement  was  reached  to  backfill  the 
exploratory  cuts  which  had  been  made  in  order  to  eliminate  any  safety  hazards,  to  topsoil  and 
reseed.  Slopes  in  this  area  were  steeper  than  3:1  and  drill  seeding  did  not  appear  to  be  feasible. 
Therefore  hydroseeding  was  authorized.  In  order  to  complete  the  job  as  quickly  as  possible  and 
minimize  the  possibility  of  further  confrontations  with  the  landowner,  overtime  was  authorized. 

The  work  consisted  of  backfilling  and  compacting  the  exploratory  cuts  and  other  pre-existing  ledges, 
topsoiling  and  hydroseeding  on  the  property  owned  by  Mr.  Matthews.  Affected  area  was 
approximately  SOOO  sq.  ft.  The  work  was  completed  in  less  than  one  day. 


SURETY  CONSENT 

The  Surety  hereby  consents  to  the  aforementioned  Contract  Change  Order  and  agrees  that  its  bond  or 
bonds  shall  apply  and  extend  to  the  Contract  as  thereby  modified  or  amended  per  this  Change  Order.  The 
Principal  and  the  Surety  further  agree  that  on  or  after  execution  of  this  consent,  the  penalty  of  the 
applicable  Performance  Bonds  or  Bonds  is  hereby  increased  by  S  2.1 28.61  (100%  of  the  Change  Order 
amount)  and  the  penalty  of  the  applicable  Labor  and  Material  Bond  or  Bonds  is  hereby  increased  by 
S  2.128.61  (100%  of  the  Change  Order  amount). 


COUNTERSIGNED  BY  MONTANA 
RESIDENT  AGENT 


SURETY 


Recommended  by:  

Accepted  by:  Q 


By:   .  y  "  ■       /■(■  s  ±U  I  , 


'Sea! 


.  Engineer 


Approved  by:  /, 


ntractor 


Owner 
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./      '  /  Date 


/  Date 


'Date 
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CHANGE  ORDER 


ORDER  NO.  93-008-CO03 


PROJECT  TITLE:  Livingston  Gravel  Pit  Reclamation 


MONT  DSL-AMRB:  93-008 


CONTRACT  DATE:  May  5,  1994 


OWNER:  DeDartment  of  State  Lands 


CONTRACTOR:  Wipf  Construction,  Inc. 


Change  Orders  must  be  accompanied  by  an  itemized  cost  breakdown.  You  are  hereby  requested  to  comply 
with  the  following  changes  from  the  Contract  Documents.  (Show  separate  costs  for  materials,  labor, 
equipment,  and  miscellaneous.  Show  percent  where  applicable.) 


ITEM 
NO. 


DESCRIPTION  OF  CHANGES  - 
ESTIMATED 
QUANTITIES  &  UNITS 


COST  OF  CHANGES 


MATLS. 


LABOR 


EQUIP. 


MISC. 


TOTAL 
UNIT 
COST 


TOTAL 
COST 


Tackifier  application  to  13.1  acres  of 
seeded,  fertilized  and  mulched  project 
area. 


$400.00 


5.240.00 


TOTAL  COST  -  MATERIALS,  LA30R,  EQUIPMENT  &  MISC. 

OVERHEAD  &  PROFIT 
GRAND  TOTAL  -  THIS  CHANGE  ORDER 


5,240.00 


00.00 


5,240.00 


Original  Contract  Price         —  — — 

Current  Contract  Price  Adjusted  by  Previous  Change  Order 

Cost  this  Change  Order  (+  or  -_) 

New  Contract  Price  including  this  Change  Order 


■4.396.60 


86.949.53 


+5.240.00 


92.189.53 


CO  -  1 
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The  completion  date  as  set  forth  in  the  Contract  Documents  shall  be  increased  by  1  calendar  day. 

The  date  for  completion  of  all  work  will  be  July  19,  1994. 

Description  and  Justification  for  Change: 

The  application  of  tackifierto  seeded  and  mulched  areas  was  recommended  to  reduce  the  potential 
for  wind  erosion  of  soils  and  blowing  of  mulch  into  nearby  residential  areas. 


COUNTERSIGNED  BY  MONTANA  SURETY 
RESIDENT  AGENT 


By: 


Seal 


Recommended  by: 


Engineer 


Date 


Accepted  by: 


Contractor 


Date 


Approved  by: 


Owner 


Date 


CO  -  2 
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CHANGE  ORDER 


ORDER  NO.  93-008-CO04 

PROJECT  TITLE:  Livingston  Gravel  Pit  Reclamation  

MONT  DSL-AMRB:  93-008  

CONTRACT  DATE:  May  5,  1 994  

OWNER:  Department  of  State  Lands  

CONTRACTOR:  Wipf  Construction,  Inc.  

Change  Orders  must  be  accompanied  by  an  itemized  cost  breakdown.  You  are  hereby  requested  to  comply 
with  the  following  changes  from  the  Contract  Documents.  (Show  separate  costs  for  materials,  labor, 
equipment,  and  miscellaneous.  Show  percent  where  applicable.) 


ITEM 

hid 

DESCRIPTION  OF  CHANGES  - 

COST  OF  CHANGES 

TOTAL 

ESTIMATED 
QUANTITIES  &  UNITS 

MATLS. 

LABOR 

EQUIP. 

MISC. 

TOTAL 
UNIT 
COST 

UUO  I 

1 

Adjustment  to  Pay  Item  2.  Unclassified 
Excavation,  for  final  measured  quantities. 
Reduced  from  43,200  cy  to  42,474  cy 

51.10 

(798.60) 

2 

Adjustment  to  Pay  Item  3.  Topsoil 
Rehandling,  for  final  measured  quantities. 
Increased  from  10,300  cy  to  11,343  cy. 

S1.00 

1043.00 

3 

Adjustment  to  Pay  Item  4,  Revegetation, 
for  final  measured  quantities.  Increased 
from  13.0  acres  to  13.1  acres. 

$700.00 

70.00 

4 

Adjustment  to  Pay  Item  6,  Erosion  Control 
Bales,  for  final  measured  quantities. 
Increased  from  500  ea  to  656  ea. 

$4.00 

624.00 

5 

Adjustment  to  Pay  Item  7,  Provide  Water, 
for  final  measured  quantities.  Reduced 
from  250  Kgal  to  0  Kgal. 

S1.40 

(350.00) 

6 

Adjustment  to  Pay  Item  9,  Farm  Fence,  for 
final  measured  quantities.  Reduced  from 
2680  If  to  2565  If. 

S0.87 

(13.05) 

TOTAL  COST  -  MATERIALS,  LABOR 

,  EQUIPMENT  &  MISC. 

575.35 

OVERHEAD  &  PROFIT 

00.00 

GRAND  TOTAL  -  THIS  CHANGE  ORDER 

575.35 

Original  Contract  Price   74.396.60 

Current  Contract  Price  Adjusted  by  Previous  Change  Order   92,189.53 

Cost  this  Change  Order  (+  or  -_)   +575.35 

New  Contract  Price  including  this  Change  Order   92.764.88 


CO  -  1 
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The  completion  date  as  set  forth  in  the  Contract  Documents  shall  be  increased  by  0  calendar  days. 

The  date  for  completion  of  all  work  will  be  July  19,  1994. 

Description  and  Justification  for  Change: 

Changes  are  variations  of  the  measured  quantities  for  final  payment  from  the  estimated  quantities 
in  the  original  bid  documents. 


COUNTERSIGNED  BY  MONTANA  SURETY 
RESIDENT  AGENT 


By: 


Seal 


Recommended  by: 


Engineer 


Date 


Accepted  by: 


Contractor 


Date 


Approved  by: 


Owner 


Date 


CO  -  2 
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ATTACHMENT  3 
PAYMENT  REQUESTS 


I 


PAYMENT  REQUEST  NO.  1 

FROM  May  31.  1994  TO    June  20.  1994 
PROJECT  TITLE:  L'vincston  Gravel  Pit  Reclamation   


LOCATION:    Livincston.  Montana  

NAME  OF  CONTRACTOR:  Wipf  Construction.  Inc 


MONT  DSL-AMRB:  93-003 


ADDRESS:  501  S.  Front  Street.  Townsend  MT  59544 


SUMMARY  OF  PROJECT  STATUS 


Amount  of  Original  Contract 

Change  Order  No.  1_ 

Change  Order  No.  2 

Cnance  Order  No.  


Amount  of  Approved  Change  Order(s) 
TOTAL  CONTRACT  AMOUNT 


10.424.32 


2.12S.S1 


Pay  Request  No. 

Amount  of  Request 

1 

S  75,335.21 

"4.295.50 


I2.552.S3 


86.S43.53 


Total  Contract  Amount  Completed  to  Date 

Less  Retainace  (  ID  %) 

TOTAL  AMOUNT  EARNED  TO  DATE 

Less  Previous  Payments 

AMOUNT  DUE  THIS  PAYMENT 

Less  1  %  Tax 

TOTAL  DUE  CONTRACTOR 


s 

7.533.53 

s 

57. 803. 13 

s 

0.00 

s 

57.803.13 

s 

673.03 

s 

57.125.10 

I  certify  that  this  claim  is  correct  and  just  in  all  respects  and  APPROVED  5Y: 

that  payment  or  credit  has  not  been  received. 


Wicf  Construction.  Inc.   Dept.  of  State  Lands.  Abandoned  Mine  Reclamation  Bureau 
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Item 
No. 

Description 

Contract 
Quantity 

Contract 
Unit 
Price 

Previous 
Quantity 
Requested 

Current 
Quantity 
Completed 

Total 
Quantity 
Completed 
To  Date 

Total 
Contract 
Amount 
Comple'ed 
to  Date 

Amount 

Due 

this 
Payment 

1 

Mobilization 

Lump  Sum 

1,650.00 

0 

1 00  % 

100% 

1.650  00 

1,650.00 

2 

Unclassified  Excavation 

43.200  cy 

1.10 

0 

£3.050 

43.050 

47.355.00 

3 

Topsoil  Rehandling 

10,300  cy 

1.00 

0 

1 1 ,343 

11.343 

11,343.00 

11,343.00 

4 

Revegetation 

13  ac 

700.00 

0 

0 

0 

0.00 

0.00 

5 

Offsite  Debris  Disposal 

10  cy 

10.00 

0 

10 

10 

100.00 

100.00 

5 

Erosion  Control  Bales 

500  ea 

4.00 

0 

584 

554 

2.336.00 

2,336.00 

7 

Provide  Water 

250  Kgal 

1.40 

0 

0 

0 

0.00 

0.00 

8 

Farm  Fence 

2580  If 

0.S7 

0 

0 

0 

0.00 

0.00 

q 

Double  Panels 

10  ea 

30.00 

0 

0 

0 

0.00 

0.00 

10 

Single  Panels 

4  ea 

60.00 

0 

0 

0 

0.00 

0.00 

11 

15'  Gate 

1  ea 

5.00 

0 

0 

0 

coo 

coo 

12 

Change  Order  No.  1 
(Aoced  Cost  for  Excavation 
of  Hock) 

Lump  Sum 

10,424.32 

0 

1 00% 

100% 

10,424.32 

10,424.32 

Change  Order  No.  2 
(Extra  Work  on  Le.Rcy 
Matthews  Property) 

Lump  Sum 

2.125.49 

0 

10C°'o 

IOCS 

2.125.^9 

2,123.49 

Materials  on  Site  (Attach 
Schedule) 

S  0.00 

S  0.00 

S  COO 

s  COO 

TOTAL 

S  75.325.21 

S  75  335.31 

PR  -  2 
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SCHEDULE  OF  MATERIAL  ON  SITE 


PROJECT  TITLE:  Livincston  Gravel  Pit  Reclamation 


MONT  DSL-AMRB:  93-008 


CONTRACTOR:  Wipf  Construction.  Inc. 


Material  Delivered 
Material  in  Place  _ 
Material  on  Site 

Material  Delivered 
Material  in  Place  _ 
Material  on  Site 

Material  Delivered 
Material  in  Place  _ 
Material  on  Site 

Material  Delivered 
Material  in  Place  _ 
Materia!  on  Site 


Mate: 
Mater 
Mater 


a!  Delivered 
a!  in  Place  _ 
al  on  Site 


Item   Material  Delivered 

Material  in  Place  _ 
Material  on  Site 

Item   Material  Delivered 

Material  in  Place  _ 
Materia!  on  Site 


TOTAL  MATERIAL  ON  SITE  0.00 
(Attach  applicable  invoices  or  billsjDf  lacing.) 

Requested  by:  _ 

Contractor        ~7  ~S 
To  be  included  in  Payment  Request  No.  1. 


Note:  Provide  invoice. 


Rev. 


3/91 


PAYMENT  REQUEST  NO.  2  (FINAL) 


RECEIVbG 


FROM  June  21 .  1  994     TO  August  15.  1  994 
PROJECT  TITLE:  Livingston  Gravel  Pit  Reclamation  


LOCATION:    Livingston,  Montana  

NAME  OF  CONTRACTOR:  Wipf  Construction 


MONT  A/E  or  DSL-AMRB:  93-008 


ADDRESS:  601  S.  Front  Street.  Townsend.  MT  59644 


SUMMARY  OF  PROJECT  STATUS 


Amount  of  Original  Contract 

Change  Order  No.  1_ 

Change  Order  No.  2_ 


Change  Order  Nc.  3 

Change  Order  Nc.  4 
Amount  of  Approved  Change  Order(s)    $  1  8.368.28 
TOTAL  CONTRACT  AMOUNT 


$  10,424.32 


$  2,128.61 


$  5.240,00 


$  575.35 


$  74,396.60 


$  92.754.88 


Fay  Request  No. 

Amount  of  Request 

1 

S57.803.13 

2 

$24,961.75  1 

Total  Contract  Amount  Completed  to  Date 

Less  Retainage  (  10  %) 

TOTAL  AMOUNT  EARNED  TO  DATE 

Less  Previous  Payments 

AMOUNT  DUE  THIS  PAYMENT 

Less  1  %  Tax 

TOTAL  DUE  CONTRACTOR 


$92.754.53 


0.00 


$92,754.53 


$57  503.1  3 


$24  951.75 


$  249.62 


$24,712.13 


I  certify  that  this  claim  is  correct  and  just  in  all  respects  and 
that  payment  or  credit  has  not  been  received. 

Wiof  Construction 


Date 


/  / 

RECOMMENDED  EY: 


Ey 
Date 


APPROVED  BY: 


Dept.   of   State   Lends,    Abandoned    Mine  Re: 

Bureau  

Owner 


By 


Date 


-  fjt  7  -c-t  :  7 


I  03?.  £.vp  U  /  4  , 


:  da::^_2  -  *  - 
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PAYMENT  REQUEST  NO.  2  (FINAL) 

FROM  June  21.1  994     TO  August  15.  1  994 
PROJECT  TITLE:  Livingston  Gravel  Pit  Reclamation  


RECEIVED 


LOCATION:    Livingston,  Montana  

NAME  OF  CONTRACTOR:  Wipf  Construction 


MONT  A/E  or  DSL-AMRB:  93-008 


ADDRESS:  601  S.  Front  Street.  Townsend.  MT  59644 


Amount  of  Original  Contract 

Change  Order  No.  1_ 

Change  Order  No.   2_ 

Change  Order  No.  3_ 


SUMMARY  OF  PROJECT  STATUS 


$  10  424.32 


Change  Order  No.  4 
Amount  of  Approved  Change  Order(s)    $  1  8.363.28 
TOTAL  CONTRACT  AMOUNT 


$  2,128.61 


$  5.240,00 
$  575.35 


$  74.396.60 


$  92. 764. S3 


Fay  Request  No. 

Amount  of  Request 

1 

557,803.13 

2 

$24,961.75  | 

I  ctal  Contract  Amount  Completed  to  Date 

Less  Retainage  (  10  %) 

TOTAL  AMOUNT  EARNED  TO  DATE 

Less  Previous  Payments 

AMOUNT  DUE  THIS  PAYMENT 

Less  1  %  Tax 

TOTAL  DUE  CONTRACTOR 


$92,754.55 


0.00 


$92,764.83 


$57,503.13 


$24  551.75 


$  249.62 


$24,712.13 


1  certify  that  this  claim  is  correct  and  just  in  ai!  respects  and 
that  payment  or  credit  has  not  been  received. 

Wipf  Construction  


RECOMMENDED  EY: 


Date 


T 


APPROVED  BY: 


Dept.   of   State   Lends,    Abandoned  Mine 


Bureau 


Owner 


By 


Date 


RES  P.  CH7Z.S-VJ  7 
03/.  EX?  


Item 
No. 

Description 

Contract 
Quantity 

Contract 
Unit 
Price 

Previous 
Quantity 
Requested 

Current 
Quantity 
Completed 

Total 
Quantity 
Completed 
To  Date 

Total 
Contract 
Amount 
Completed 
to  Date 

Amount 

Due 

this 
Payment 

1 

Mobilization 

Lump  Sum 

1,650.00 

1 00  % 

0  % 

1 00% 

1,650.00 

0.00 

2 

Unclassified  Excavation 

43,200  cy 

1.10 

43,050 

-576" 

42,474 

46,721.40 

-633.60 

3 

Topsoil  Rehandling 

10,300  cy 

1.00 

11,343 

0 

1 1 ,343 

11,343.00 

0.00 

4 

Revegetation 

13  ac 

700.00 

0 

13.1 

13.1 

9,170.00 

9,170.00 

5 

Offsite  Debris  Disposal 

10  cy 

10.00 

10 

0 

10 

100.00 

0.00 

6 

Erosion  Control  Bales 

500  ea 

4.00 

584 

72 

655 

2,624.00 

2S8.00 

7 

Provide  Water 

250  Kgal 

1.40 

0 

0 

0 

0.00 

0.00 

8 

Farm  Fence 

2,680  If 

0.87 

0 

2,665 

2,665 

2.318.55 

2,318.55 

9 

Double  Panels 

10  ea 

80.00 

0 

10 

10 

800.00 

800.00 

10 

Single  Panels 

4  ea 

60.00 

0 

4 

4 

240.00 

240.00 

11 

16"  Gate 

1  ea 

5.00 

0 

1 

1 

5.00 

5.00 

12 

Change  Order  No.  1 
(Added  Cost  for  Excavation 
of  Reck) 

Lump  Sum 

10,424.32 

100% 

0% 

1 00% 

10,424.32 

0.00 

13 

Change  Order  No.  2 
(Extra  Work  on  LeRoy 
Matthews  Property) 

Lump  Sum 

2.123.61 

1 00% 

0% 

1  C  C  o 

2,123.51 

0.00 

14 

Change  Order  Nc.  3 
(Tackifier  Application) 

13.1  Acres 

1 

400.CC  j  0 

1 
1 

13.1 

13.1 

5.240.00 

3,240.00 

Materials  on  Site  (Attach 
Schedule) 

S  0.00 

S  0.00 

S  0.00 

S  0.00 

TOTAL 

S32.764.38 

Si  7,427.95 

Previous  completed  quantity,  which  was  measured  by  lead  count,  was  reduced  by  final  survey 
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ATTACHMENT  4 
ANALYSIS  of  CONSULTANT  COSTS  INCURRED 


ANALYSIS  OF  CONSULTANT  COSTS  INCURRED 
FOR  THE  MONTANA  DEPARTMENT  OF  STATE  LANDS 
ABANDONED  MINE  RECLAMATION  BUREAU 
LIVINGSTON  GRAVEL  PIT  SITE 
DSL/AM RB  PROJECT  NUMBER:  93-008 
DATE  OF  PREPARATION:  NOVEMBER  15, 1994 


Engineering  Service  Amount 

Design  Engineering 

1 993  AMR  Contract  $21 ,540.30 
SUBTOTAL  DESIGN  ENGINEERING  COST:  S21 ,540.30 

Construction  Engineering  and  Project  Administration  Cost 

1 994  AMR  Contract  $32,864.67' 
SUBTOTAL  CONSTRUCTION  ENG.  COST:  S32.864.67 
PROJECT  ENGINEERING  COST:  S54,404.97 


CONSTRUCTION  COST:  S92J64.88 


Design  Engineering/Construction  Cost  Ratio:  23.2  % 

Construction  Engineering/Construction  Cost  Ratio:  35.4  % 

Total  Engineering  Cost/Construction  Cost  Ratio:  58.6  % 

*   Amount  shown  is  the  project  budget  amount.  Total  billings  to  AMRB  through 
October  31 ,  1 994  were  $29,460.54. 


ATTACHMENT  5 
AS-BUILT  DRAWINGS 


■ 


LIVINGSTON  GRAVEL  PIT 
SITE  RECLAMATION 

DSL  -  AMRB    93  -  008 


LOCATION  MAP 


OWNER: 

MONTANA  DEPT.  OF  STATE  LANDS 
ABANDONED  MINE  RECLAMATION  BUREAU 

HELENA,  MONTANA 


DRAWING  INDEX 

AS-BUILT  DRAWING  SET 

SHEET 

1: 

GENERAL  SITE  PLAN 

SHEET 

2: 

SITE  REGRADING  &  FENCING  PLAN 

SHEET 

3: 

SITE  REGRADING 

CROSS  SECTION  LOCATIONS 

SHEET 

4: 

CROSS  SECTIONS 

SHEET 

5: 

STORMWATER  CONTROL  PLAN 

4   -- 

i  r-;\  -  '7'^=^^ri 
ENGINEER:  X^S^S^f  > 
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ATTACHMENT  6 
PHOTOGRAPHS  and  SLIDES 
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DESCRIPTIONS  OF  PHOTOGRAPHS  AND  SLIDES 


1.  A  view  of  the  Livingston  Gravel  Pit  site  before  construction  began  from  atop  the 
highwall  looking  east. 

2.  A  relatively  new  residential  area  has  developed  north  of  the  reclamation  site  across 
Montana  St. 

3.  A  view  of  the  steepest  highwalls  on  the  site  with  an  unused  U.S.  West  microwave 
reflector. 

4.  Where  topsoil  was  found,  it  was  salvaged  and  stockpiled  before  recontouring  was 
done.  Over  1 1 ,000  cy  of  topsoil  was  found  on  the  site. 

5.  Most  of  the  earthmoving  was  done  with  these  two  Cat  637  scraper  haulers.  Each 
has  a  rated  capacity  of  35  struck  yards. 

6.  Initial  cuts  were  in  loose  materials  such  as  this.  However,  bedrock  was  eventually 
exposed  and  ripping  with  a  D-8N  was  required  before  the  material  could  be 
excavated. 

7.  An  area  behind  the  bowling  alley  on  Front  Street  had  been  used  in  the  past  for 
topsoil  excavation.  The  dozer  was  used  to  recontour  this  area.  No  topsoil  was 
removed  in  this  area. 

8.  Scraper  haulers  begin  to  encounter  bedrock  in  this  photo.  At  the  surface,  the 
formation  was  not  well  consolidated  and  tended  to  fracture.  Scraper  were  able  to 
work  in  this  material  with  some  difficulty. 

9.  As  excavation  into  bedrock  got  deeper  the  formation  became  more  consolidated. 
A  D8-N  dozer  was  used  to  rip  this  material  prior  to  excavation. 

1 0.  Grade  staking  was  done  by  the  engineer  to  keep  excavation  work  in  line  with  the 
design  contours. 

11.  Excavation  in  the  area  which  was  primary  source  of  topsoil.  The  final  grade  is 
nearly  complete  at  this  stage. 

12.  Reclaiming  topsoil  from  one  of  the  topsoil  stockpiles  on  the  site. 

13.  Installing  erosion  control  bales  to  control  sediment  runoff  from  the  excavated  site. 


14.     Spreading  topsoil  in  the  middle  bench  area. 
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15.  A  Cat  320  L  trackhoe  was  used  for  refilling  an  exploratory  cut  in  an  outcrop  north 
of  the  LeRoy  Matthews  property.  The  rock  was  too  competent  in  this  area  to 
permit  excavation  with  ripping  and  hauling. 

16.  Placing  topsoil  over  the  regraded  hill  with  the  trackhoe. 

17.  A  clear  view  of  one  area  in  which  the  outcrop  is  completely  exposed. 

18.  A  small  dozer  was  used  to  spread  topsoil  uniformly  over  the  steep  slope  prior  to 
seeding. 

19.  The  steep  slope,  measuring  about  0.5  acres,  was  reseeded  using  a  hydroseeder. 

20.  Erosion  control  bales  were  installed  on  the  seeded  hillside  to  limit  the  potential  for 
erosion  of  soil  from  the  slope  face  due  to  runoff  from  slopes  above. 

21.  Installing  a  row  of  erosion  control  bales  above  the  reseeded  slope. 

22.  Mulch,  fertilizer  and  tackifier  were  applied  over  seeded  areas. 

23.  A  view  of  the  finished  outcrop  area  looking  west  from  behind  businesses  on  Front 
Street. 

24.  A  major  storm  occurred  on  July  5th  and  6th  causing  some  erosion  on  the  recently 
completed  regrading  and  topsoiling  work.  This  photo  is  looking  up  to  the  middle 
bench.  An  extension  of  the  hay  bale  dike  was  made  across  this  area  to  reduce 
the  potential  for  future  erosional  problems. 

25.  The  hay  bales  were  very  effective  in  containing  sediment  in  runoff  from  this  storm. 

26.  Seed  bed  was  disced  twice  before  seeding  and  mulching  operations. 

27.  This  seeder/fertilizer  spreader  was  used  for  the  drill  seeded  areas  of  the  project  - 
about  13.1  acres. 

28.  Several  different  rented  farm  tractors  were  used  on  this  project.  This  photo  shows 
a  tractor  loading  a  hay  bale  into  the  bin  of  one  of  the  haybusters  used  for  applying 
mulch. 

29.  This  hay  spreader  was  not  effective  on  the  job.  It  was  designed  for  use  with  round 
bales.  The  square  bales  purchased  for  the  project  hung  up  periodically  and 
resulted  in  nonuniform  application  of  hay.  It  also  caused  problems  for  the  tractors 
pulling  it.  Two  universal  joints  were  broken  while  pulling  this  spreader. 

30.  A  John  Deere  4450  farm  tractor.  This  is  one  of  several  tractors  used  on  the 
project. 
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31 .  Trailers  like  this  were  used  for  mobilization  of  the  smaller  equipment  used  on  the 
job  such  as  tractors  and  spreaders. 

32.  Looking  east  across  the  site  with  mulch  applied. 

33.  Applying  tackifier  to  the  mulched  areas  to  help  hold  mulch  in  place. 

34.  Crimping  in  of  mulch  was  not  very  effective.  A  number  of  factors  contributed  to 
this  including  the  uneven  spreading,  the  dry  soil  conditions  at  the  time  of 
application,  and  the  presence  in  the  topsoil  of  some  fairly  large  cobbles  that 
caused  the  disc  to  skip.  Here  the  wind  has  caused  the  mulch  to  drift  into  heaps. 

35.  A  view  of  the  middle  bench  area  with  the  extended  erosion  control  dike  at  the  crest 
of  the  bench. 

36.  Looking  south  over  the  reclaimed  site. 

37.  Looking  over  the  west  end  of  the  project.  The  fence  was  damaged  during  seeding 
operations  and  was  later  repaired. 

38.  Looking  east  over  the  southwest  corner  of  the  finished  project  area.  Front  Street 
and  businesses  located  on  it  are  to  the  right. 
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RECEIVED 

NOTICE  OF  AWARD 

TO:     Wipf  Construction,  Inc.  DATE:  April  7,  1  994  


0  9  r- 


P.O.  Box  972   PROJECT:     Livingston  Gravel  Pit 

Townsend.  MT  59644-0972   DSL-AMRB:  93-008  


PROJECT  DESCRIPTION:    Livingston  Sand  &  Gravel  Pit  Reclamation  Project 


The  Owner  has  considered  the  Bid  submitted  by  you  for  the  above-described  Work  in  response  to  the 
Invitation  for  Bid  dated  April  7,  1994  and  Instructions  to  Bidders. 

You  are  hereby  notified  that  your  bid  has  been  accepted  for  items  in  the  amount  of  $74,396.60. 

You  are  required  by  the  Instructions  to  Bidders  to  execute  the  Agreement  and  furnish  the  required 
Contractor's  Performance  Bond,  Labor  and  Material  Bond,  and  Certificates  of  Insurance  within  15 
calendar  days  from  the  date  of  this  Notice  to  you. 

If  you  fail  to  execute  said  Agreement  and  to  furnish  said  Bonds  and  Insurance  within  15  days  from  the 
date  of  this  Notice,  said  Owner  will  be  entitled  to  consider  all  your  rights  arising  out  of  the  Owner's 
acceptance  of  your  Eid  as  abandoned  and  as  forfeiture  of  your  Bid  Eond.  The  Owner  will  he  entitled 
to  such  other  rights  as  may  be  granted  by  law. 

You  are  required  to  return  an  acknowledged  copy  cf  this  Notice  of  Award  to  the  Owner. 
Dated  Jj^_  day  of     $p<LLL     .  1  9^ 

OWNER:  DEPARTMENT  OF  STATE  LANDS 


Title 


ACCEPTANCE  OF  NOTICE  OF  AWARD 

Receipt  of  the  above  Notice  of  Award  is  hereby  acknowledged  this  3    day  of     fA<s  1  9^. 

/ 

CONTRACTOR:  CAUlE.    C^-£±£ILhS~LlL£±.  T  a'C 
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By:  . 
Title:  A/- 


Rev.  3/9  1 


( 


c 


Form  No.  1  1  OB 


AGREEMENT 

STATE  OF  MONTANA 
DEPARTMENT  OF  STATE  LANDS 

FORM  OF  AGREEMENT  BETWEEN  CONTRACTOR  AND  OWNER 

This  Agreement  made  on  ^/ O  ,  1  9r^between  Wipf  Construction,  hereinafter  called  the  "Contractor",  and 
the  STATE  OF  MONTANA^  acting  by  and  through  the  Commissioner  DEPARTMENT  OF  STATE  LANDS, 
hereinafter  called  the  "Owner".  ✓ 

WITNESSETH,  that  the  Contractor  and  the  Owner  for  the  consideration  hereinafter  named  agree  as  follows: 
ARTICLE  1 .  SCOPE  OF  WORK 

The  Contractor  shall  furnish  all  the  materials  and  perform  all  of  the  work  for  the  entire  portion  of  the  Contract 
as  shown  on  the  Drawings  and  described  in  the  Specifications  entitled  Livingston  Sand  and  Gravel  Pit 
Reclamation  Project,  Montana  DSL-AMRB  93-008,  and  shall  do  everything  required  by  the  Contract  Docu- 
ments. 

ARTICLE  2.  TIME  OF  COMPLETION 

The  work  to  be  per*crmed  under  this  Contract  sha!!  be  commenced  on  or  before  a  date  set  forth  by  the  Owner 
in  a  written  "Notice  to  Proceed"  and  shall  be  completed  within  45_  calendar  cays. 

Liquidated  damages  are  Four  Hundred  Dollars  ($400.00!  per  calendar  day. 

ARTICLE  3.  THE  CONTRACT  SUM 

The  Owner  shall  pay  the  Contractor  for  the  performance  of  the  Contract,  subject  to  additions  and  deductions 
provided,  in  current  funds  as  follows: 

Seventy  Four  Thousand  Four  Hundred  Seventy  Ore  Dollars  and  Sixty  Cents  f $7^. 395.60) 
ARTICLE  4.  PROGRESS  PAYMENTS 

The  Owner  shall  make  payments  on  account  o'  the  Contract  as  follows:  90%  of  the  value,  based  on  the 
Contract  prices  of  labor  and  materials  incorporated  in  the  work  and  of  materials  suitably  stored  at  the  project 
site  or  at  some  other  location  agreed  upon  in  writing,  up  to  the  last  day  of  the  month,  less  the  aggregate  of 
the  previous  payments. 

ARTICLE  5.  ACCEPTANCE  AND  FINAL  PAYMENT 

Final  payment  sha!:  be  due  30  days  after  completion  and  acceptance  of  the  work,  provided  the  work  is  fully 
completed  and  the  Contract  is  fully  performed.  Upon  receipt  of  written  notice  that  the  work  is  ready  for  final 
inspection  and  acceptance,  the  Owner  shall  promotiy  make  his  inspection(s);  and  when  he  finds  the  work 
acceptable  under  the  Confsct  and  the  Contract  fully  performed,  he  snail  promptly  issue  a  Cert;{icate  of 
Acceptance,  over  his  own  signature,  stating  the  work  provided  for  in  this  Contract  has  been  completed  and 
is  acceotable  by  him  under  its  terms  and  conditions  and  that  the  entire  balance  found  to  be  due  the  Contractor 
and  noted  in  the  final  certificate  is  due  and  payable. 

Be-ore  issuance  of  a  final  certificate,  the  Contractor  shall  submit  evidence  satisfactory  to  tne  Owner  that  ail 
payrolls,  mater'.a's  pills,  and  other  indebtedness  connected  with  the  work  have  been  paid .  If  the  wc'k  has  been 
substantially  completed  and  tne  Owner  certifies  tnat  full  completion  thereof  is  materially  de'ayec  tnrouch  no 
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fault  of  the  Contractor,  the  Owner  shall,  without  terminating  the  Contract,  make  payment  of  the  balance  due 
for  tne  portion  of  the  work  fully  completed  and  accepted.  Payment  shall  be  made  under  the  terms  and 
conditions  governing  final  payment,  except  that  it  shall  not  constitute  a  waiver  of  claims. 


ARTICLE  6.  NO  DAMAGES  FOR  DELAY  -  OTHER  CONTRACTORS 


It  shall  be  the  affirmative  duty  of  each  and  every  Contractor  on  the  project  to  cooperate  and  coordinate  the 
scheduling  and  progress  of  its  work  with  that  of  all  other  Contractors.  Under  no  circumstances  shall  the  State 
of  Montana  be  liable  for  any  damages  for  delay  caused  by  the  acts  or  omissions  of  another  Contractor,  and 
each  Contractor  expressly  consents  to  suit  by  other  Contractors  for  each  and  every  claim  for  delay  by  said 
Contractors  performing  work  on  the  aforementioned  project.  It  is  further  stipulated  and  agreed  that  the  terms 
of  this  provision  shall  govern  over  any  other  Contract  document  as  defined  in  Article  7,  infra. 

ARTICLE  7.  THE  CONTRACT  DOCUMENTS 

The  Bid  Documents,  together  with  this  Agreement,  form  the  Contract;  and  they  are  as  totally  a  part  of  the 
Contract  as  if  hereto  attached  or  herein  repeated.  The  following  is  an  enumeration  of  the  Contract  Documents: 


Invitation  for  Bid,  Instructions  to  Bidders,  Landowner/Contact  List,  Proposal,  Bid  Bond,  Certification 
of  Nonsegregated  Facilities,  Notice  of  Award,  Agreement,  Performance  Bond,  Labor  and  Material 
Bond,  Insurance  Certificates,  Consent  of  Surety,  Notice  to  Proceed,  Work  Directive  Change,  Change 
Order,  Affidavit  on  Behalf  of  Contractor,  Approval  of  Subcontractors,  Substitution  Request  Form, 
Schedule  of  Values,  Payment  Request,  Schedule  of  Materials,  Contractor's  Certificate  of  Completion, 
Certificate  of  Substantial  Completion,  Certificate  of  Acceptance,  Standard  Specifications  for 
Abandoned  Mine  Reclamation  Construction  (General  Conditions,  Supplementary  Conditions, Technical 
Specifications!,  Special  Provisions,  Drawings,  and  Wage  Rates. 

ARTICLE  8.  STANDARD  PREVAILING  RATE  OF  WAGES  AND  PREFERENCE  OF  MONTANA  LA30R 

The  Contractor  and  Subcontractors  shall  pay  the  current  Montana  Prevailing  Wage  Rates,  including  fringe 
benefits  fcr  health  and  welfare  and  pension  ccnt'lbutions  and  travel  allowance  previsions  in  effect  and 
applicable  to  the  county  or  locality  in  which  the  work  is  being  performed.  These  prevailing  wage  rates  wii!  be 
in  accordance  with  the  most  current  determination  including  applicable  modifications  and  will  be  attached  to 
tne  Specifications  anc  are  incorporated  herein. 


ARTICLE  9.  VENUE 

In  the  event  of  litigation  concerning  the  Contract,  venue  shall  be  the  First  Judicial  District  in  and  for  the  County 
of  Lewis  and  Clark,  Montana,  and  the  agreement  snail  be  interpreted  according  to  the  laws  of  Montana. 

WHEREOF  the  parties  hereto  have  executed  this  Agreement,  the  day  and  year  first  above  written. 


STATE  OF  MONTANA 
DEPARTMENT  OF  STATE  LANDS 


Owner 


Contractor 


Commissjp^r 


(Signature) 


V. 


(Typed ''Printed  Name  anc  Titi 


yDa:e 


Date 
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NOTICE  TO  PROCEED 

TO:     Wipf  Construction,  Inc.   DATE:  Mav  27,  1  994  

P.O.  Box  972   PROJECT:  Livingston  Sand  and  Gravel  Pit 

Townsend,  Montana  59644    

  DSL-AMRB:  93-008  


In  accordance  with  the  Agreement  dated  May  5,  1994,  you  are  hereby  notified  to  commence  Work 
no  later  than  June  2,  1994,  and  you  are  to  complete  the  Work  within  45  consecutive  calendar  days 

UiSlcanci  .    i  MC  oolC  ui   COiTi^iCuOn  Oi  an  vvviis.  to,   uiCiciuic,  jUly    I  !  ,    I  SS-r. 

OWNER:  DEPARTMENT  OF  STATE  LANDS 


ACCEPTANCE  OF  NOTICE  TO  PROCEED 


Receipt    of    the    above    Notice    to    Proceed    is    hereby    acknowledged    this  ^_  day  of 

CONTRACTOR:  6>cJ^S 

77 

By:  0^ 
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DEPARTMENT  OF 
HEALTH  AND  ENVIRONMENTAL  SCIENCES 

WATER  QUALITY  BUREAU  ' 


STAlb 


h 


ANA 


"AX  f406^  444-  '..374 
Phone  (-Cci  4-4-2~C6 


cogswsl:  sr-"-  ::ng 

;4CO  3Ri  WAV 


PO  30X  2CC9C  : 
HILZN A   MONTANA  5962C-C9C: 


M5.V    -?  ,     1=  =  4 


Wipf  CcnscruC-i.c",  Inc.  . 

€00  S.   ?ror.:  5c. 

Town s  e r.d ,   Men  t  ana  5  9  6  4  4 

RE :     Authorization  MTR10  0142    :o    Discharge    Under    the     "Ger  era! 

Activity"  at  Wipf  Construction,  Inc./'  Livingston  Gr.rve1  Pit 
Site  Reclamation,  Park  County,  T2S ,  R9E,  Section  14,  SE  1/4, 
SW  1/4  to  borrow  ditch  to  Livingston  Ditch. 


.as  re  vie  wen  your 
vat 


1  Ca      O1^    ~  O 2 

rained  your  or 


II  O  -  -   -  V 


C  -  n- 


tne  ore vis  ions  c 
Water  Associaced 


Construction  Activity,"  a  copy  cf  which  is  attached.     The  General 
"  id  only  when  accompanied  by  this  authorize 


or  Pari  ii i 
orovis ions 


ct  to  the  self -monitoring  and  recording  recuirements 
(Page  11-13),  compliance  inspections  and  all  other 
the  perm.it.  Your  Storm  Water  Erosion  Control  Plan 
has  been  approved  and  shall  be  implemented  at  the  beginning  cf 
construction  activity.  Ail  sicrm  discharges  related  to  coverage 
under  this  permit  shall  meet  ail  numeric  and  narrative  water 
quality  standards,  including  non-degradation,  for  the  receiving 
wacer  body  or  bodies.  Field  inspections  by  this  department,  Fish, 
Wildlife  and  Parks,  and/or  MDOT  mav  reveal  the  need  for  additional 
erosion  control  measures. 


A  violation  cf 

L»  —  —   —   —    >  ..WW. 


,  or  non-compliance  with,  any  provision  of  t 
enforcement   action   oursuant    to   the  Mont 


ana  W< 
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Issuance  cf  aucr.criza:ion 
cbiicaticr.s  co  qdz3.Lt.  other 


Sincerely, 

2 


:er  this  permit  does  not 
r.ics  chat  mav  be  r  ecru  i  red. 


waive 


Nicholas  Bug os.i 
W=:er  Quality  Speci 
Scorm  Wazer  Program 


aiisc  ' 


c:       Jack  Yates,  DSL\6pe-c^t 
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COMMENTS   70R  EROSION  CONTROL  PLAN  FOR 
PROJECT   -   APPLICATION  NO.  MTR100142 


1) 


straw  bale  barrier  Bes~  Management  Practice   (EM?)  must  be 
:aiied  according  to  the  method  described  on  pages  94-97  of 
Men-ana      Sedimen-      and      Erosion      Control      Manual . 
:ificaliy,    care   shall  :e   taken   to   entrench   the  bales  as 


vn  anc  to  ca:.<  tne  car  ceiween 


ies  witn  loose  s:r=- 
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'er.cir.g  Contractor 
Eros Lon  Control 
Hvolro  Seeding* 


Wl 


May  19,    19  9  4 


p  / 


PHONE  (406)  2S5-i3C0   w  TOWNSENO,  MONTANA  596-1-1-0372 


Projeci.  Name:  Livingston  Sana  And  Gravel  Pit  Reclamation 
Project  #DSL-AMRB  93-003 


1) 
2) 

3) 
4) 


SEQUENCE  OF  MAJOR  ACTIVITIES 


MOVING  DIRT  APPRO 


FENCING 


SEEDINC 


MISCELLANEOUS 


7  c 


3  0  DAYS 

5  DAYS 

5  DAYS 

5  DAYS 


•J 


C  '  r>  c  a  »-  —  1  v 


vviDf  Construction,  Inc. 


irir.  Turcotte,  Sec./Trea 


, — CQNSENT;  FQR=£MtBY 


record  of  the  following  described  property:  ^fZ^S  j 


the  Owner(s),  Claimant(s),    Lessee(s).    Rentor(s)  cf 

„  ^<LOC  4r  -2-/ 


J 


do  hereby  grant  to  the  Office  of  Surface  Mining  Reclamation  and  Enforcement,  U.S.  Department  ■ 
of  the  Interior  (Office)  and  the  Montana  Department  of  State  Lands  (Department),  their  agents, 
employees,  or  contractors,  the  right  to  entry  upon  the  above-described  property: 

□  for  access  to  adjacent  or  nearby  lands 


initial 


initial 


initial 


□  to  determine  the  existence  and  nature  of  disturbances  caused  by  mining  or  ef- 
fects of  past  mining  practices 

to  restore,  reclaim,  abate,  control  or  prevent  the  adverse  effects  of  past  mining 
practices  and  to  do  all  things  necessary  or  expedient  to  protect  the  pubiic  health, 
safety,  or  general  welfare. 


I/We  give  this  consent  for  the  length  of  time  necessary  to  complete  the  described  work,  including 
maintenance  of  reclamation  conducted,  subject  to  my/our  continued  ownership  and  use  of  the 
property. 

Entry  and  exploratory  or  reclamation  and  abatement  work,  if  any,  performed  by  the  Office  and/cr 
the  Department,  their  agents,  employees,  or  contractors,  is  pursuant  to  the  authority  granted  in 
Title  IV  of  the  Surface  Mining  Control  and  Reclamation  Act  of  1977,  30  USC  1231  et  seq.  and 
Section  82-4-239,  62-4-31 1 ,  82-4-424  MCA  (Montana  Code  Annotated). 

I/We  understand  that: 


E^there  will  be  no  lien  placed  against  my/our  above-described  property  for  reclamation  work  and  that 
reclamation  work  is  to  be  performed  at  no  cost  to  me/us.  I/We  represent  that  L'we  did  not  consent 
to,  participate  in  or  exercise  control  over  the  mining  operation  which  necessitated  the  reclamation 
work.  (Land  mined  for  coal  and  deed  acquired  before  5/2/77;  land  mined  for  non-coal  minerals) 

OR 

□  a  lien  may  be  placed  on  my/our  property  if  the  reclamation  work  performed  results  in  an  increase 
in  the  market  value  of  my  property.  The  lien,  if  appropriate,  will 'be  determined  and  filed  in  accord- 
ance with  Section  408  of  the  Surface  Mining  Control  and  Reclamation  Act  of  1977  and  30  CFR 
882.13  and  30  CFR  882.14  of  the  rules,  Section  82-4-239(5)  MCA  and  ARM  (Administrative  Rules 
of  Montana)  25.4.1242.  (Land  mined  for  coal  and  deed  acquired  after  5/2/77)  A  lien  contemplated 
because  of  non-coal  reclamation  will  be  negotiated  by  separate  contract  between  Owner(s)  and 
the  Department.  (71-3-102  MCA). 

In  giving  my/our  consent  to  this  entry,  l/we  do  not  waive  any  rights  conferred  upon  me/us  by  vir- 
tue of  the  lanauaae  contained  in  Title  IV  of  the  Surface  Mining  Control  and  Reclamation  Act  of 
1977,30  USC  1231,  et  seq.  or  Section  82-4-239  MCA. 


Dated  this 


Owner  of  Recorjf 

White  Copy  -  Department 
Yellow  Copy  -  Engineer 
Pink  Copy  -  Landowner 


Owner  of  Record 


Rev.  10/90 


RECEIVED  jJN  I  ■ 


WORK  DIRECTIVE  CHANGE 


(Instructions  on  Reverse  Side) 


No.  93-003-WD01 


PROJECT:  Livingston  Gravel  Pit  Reclamation         DATE  OF  ISSUANCE:  6/2/94 


CONTRACTOR: 
(Name,  Address) 

Wipf  Construction 

Townsend,  Montana  59644-0972 


OWNER:  Montana  Department  of  State  Lands 


MONT  A/E  or  DSL-AMRB:  93-008 


CONTRACT  FOR:  Reclamation/Constr.  Services    ENGINEER:  Schafer  and  Associates 
You  are  directed  to  prcceed  promptly  with  the  following  change(s): 

Description:  Alter  grading  plan  to  maintain  existing  grades  (or  higher)  on  abandoned  portion  of  12:n  St. 
Purpose  of  Work  Directive  Change:  Buried  gas  line  was  located  in  12th  St. 


Attachments:  (list  documents  supporting  change) 
Sheet  2  of  Plans,  Site  Regrading  Plan 


if  £.  C;£.i.Ti  is  !Ti£C3  that  tT.e 

thereon  will  invoive  cr.e  cf  : 


izcve  change(s)  have  affected  Cor; 
-.e  foilowing  methods  of  determining 


Method  of  determining  chance  in  Contract  Price: 


;~'ce  or  Contract  lime,  any  ciaim  for  a  Chance  C't 
ffact  of  the  change(s). 

Method  of  determining  change  in  Contract  Time: 


;asea 


—       Time  and  Material 

Unit  Prices 
' — !       Cost  Plus  Fixec  Fee 

1  : 

1 — ':  Other  


Estimated  increase  (decease)  in  Contract  Price:  Not  Applicable 
If  the  change  involves  an  increase,  the  estimated  amount  is 
not  to  be  exceeded  without  further  authorization. 


Contractor's  Records 
Engineer's  Records 
Other  - 


Estimated  increase  (decrease)  in  Contract  Time:  Net 
Applicable.  If  the  change  involves  an  increase,  the  estimated 
time  is  not  to  be  exceeded  without  further  authorization. 


RECOMMENCED: 


ACCEPTED:  / 

V  J 


By: 


Contractor 


AUTHORIZED: 


5y  /  ^  'V  4 


7  //■  <£< 


/2  -  k 

Owner 


/ 


WDC  -  1 


Rev.  3/91 


WORK  DIRECTIVE  CHANGE 
INSTRUCTIONS 


A.  GENERAL  INFORMATION 

This  document  was  developed  for  use  in  situations  involving  changes  in  the  Work  which,  if  not  processed 
expeditiously,  might  delay  the  Project.  These  changes  are  often  initiated  in  the  fieid  and  may  affect  the 
Contract  Price  or  the  Contract  Time.  This  is  not  a  Change  Order,  but  only  a  directive  to  proceed  with  Work 
that  may  be  included  in  a  subsequent  Change  Order. 

For  supplemental  instructions  and  minor  changes  not  involving  a  change  in  the  Contract  Price  or  the 
Contract  Time,  a  Field  Order  may  be  issued. 

B.  COMPLETING  THE  WORK  DIRECTIVE  CHANGE 

Engineer  initiates  the  form,  including  a  description  of  the  items  involved  and  attachments. 

Based  on  conversations  between  Engineer  and  Contractor,  Engineer  completes  the  following: 

METHOD  OF  DETERMINING  CHANGE,  IF  ANY,  IN  CONTRACT  PRICE:  Mark  the  method  to  be  used 
in  determining  the  final  cost  of  Work  involved  and  the  net  effect  on  the  Contract  Price.  If  the  change 
involves  an  increase  in  the  Contract  Price  and  the  estimated  amount  is  approached  before  the 
additional  or  changed  work  is  completed,  another  Work  Directive  Change  must  be  issued  to  change 
the  time  or  Contractor  may  stop  the  changed  Work  when  the  estimated  time  is  reached.  If  the  Work 
Directive  Change  is  not  likely  to  change  the  Contract  Price,  the  space  for  estimated  increase 
(decreased)  should  be  marked  "Not  Applicable". 

METHOD  OF  DETERMINING  CHANGE,  IF  ANY,  IN  CONTRACT  TIME:  Mark  the  method  tc  be  used 
in  determining  the  change  in  Contract  Time  and  the  estimated  increase  or  decrease  in  Contract  Time. 
If  the  change  involves  and  increase  in  the  Contract  Time  and  the  estimated  time  is  approached  before 
additional  or  changed  Work  is  completed,  another  Work  Directive  Change  must  be  issued  tc  change 
the  time  or  Contractor  may  stop  the  changed  Work  when  the  estimated  time  is  reached.  If  the  Work 
Directive  Change  is  not  likely  to  change  the  Contract  Time,  the  space  for  estimated  increase 
(decrease)  should  be  marked  "Not  Applicable". 

Once  Engineer  has  completed  and  signed  the  form,  ail  copies  should  be  sent  to  Owner  for  authorization 
because  Engineer  alone  does  not  have  authority  to  authorize  changes  in  Price  or  time.  Once  authorized 
by  Owner,  a  copy  should  be  sent  by  Engineer  to  Contractor. 

Once  the  Work  covered  by  this  directive  is  completed  for  final  cost  and  time  determined,  Contractor  should 
submit  documentation  for  inclusion  in  a  Change  Order. 

THIS  IS  A  DIRECTIVE  TO  PROCEED  WITH  A  CHANGE  THAT  MAY  AFFECT  THE  CONTRACT  PRICE 
OR  THE  CONTRACT  TIME.  A  CHANGE  ORDER,  IF  ANY,  SHOULD  BE  CONSIDERED  PROMPTLY. 


WDC  -  2 


Rev.  3/91 


WORK  DIRECTIVE  CHANGE 

(Instructions  on  Reverse  Side)  No.  93-008-WDQ1 

PROJECT:  Livingston  Gravel  Pit  Reclamation         DATE  OF  ISSUANCE:  6/2/94 

CONTRACTOR:  OWNER:  Montana  Department  of  State  Lands 

(Name,  Address) 

Wipf  Construction 

Townsend,  Montana  59644-0972  MONT  A/E  or  DSL-AMRB:  93-003 

CONTRACT  FOR:  RedamatiorVConstr.  Services    ENGINEER:  Schafer  and  Associates 
You  are  directed  to  proceed  promptly  with  the  following  change(s): 

Description:  Alter  grading  plan  to  maintain  existing  grades  (or  higher)  on  abandoned  portion  of  12'J1  St. 

Purpose  of  Work  Directive  Change:  Buried  gas  line  was  located  in  12th  St. 

Attachments:  (list  documents  supporting  change) 
Sheet  2  of  Plans,  Site  Regrading  Plan 

If  a  ciaim  is  mace  that  the  above  change(s)  have  affected  Cc-~=c:  Price  or  Contract  Time,  any  claim  for  a  Chance  Order  based 
thereon  will  involve  one  cf  the  following  methods  of  determining  r.e  effect  of  the  change(s). 

Method  of  determining  change  in  Contract  Price:  Method  of  determining  chance  in  Contract  Time: 

! — !       Time  and  Materials  ' — !       Contractor's  Records 
'  Unit  Prices  u^^^Engineer's  Records 

' — 1       Cost  Plus  Fixed  Fee  1 — '  Other  

L- j  Other  

Estimated  increase  (decrease)  in  Contract  Price:  Not  Applicable  Estimated  increase  (decrease)  in  Contract  Time:  Not 

If  the  change  involves  an  increase,  the  estimated  amount  is  Applicable.  If  the  change  involves  an  increase,  the  estimated 

not  to  be  exceeded  without  further  authorization.  time  is  not  to  be  exceeded  without  further  authorization. 


Contractor 


WDC  -  1 


Rev.  3/91 


WORK  DIRECTIVE  CHANGE 
INSTRUCTIONS 


A.  GENERAL  INFORMATION 

This  document  was  developed  for  use  in  situations  involving  changes  in  the  Work  which,  if  not  processed 
expeditiously,  might  delay  the  Project.  These  changes  are  often  initiated  in  the  field  and  may  affect  the 
Contract  Price  or  the  Contract  Time.  This  is  not  a  Change  Order,  but  only  a  directive  to  proceed  with  Work 
that  may  be  included  in  a  subsequent  Change  Order. 

For  supplemental  instructions  and  minor  changes  not  involving  a  change  in  the  Contract  Price  or  the 
Contract  Time,  a  Field  Order  may  be  issued. 

B.  COMPLETING  THE  WORK  DIRECTIVE  CHANGE 

Engineer  initiates  the  form,  including  a  description  of  the  items  involved  and  attachments. 

Based  on  conversations  between  Engineer  and  Contractor,  Engineer  completes  the  following: 

METHOD  OF  DETERMINING  CHANGE,  IF  ANY,  IN  CONTRACT  PRICE:  Mark  the  method  to  be  used 
in  determining  the  final  cost  of  Work  involved  and  the  net  effect  on  the  Contract  Price.  If  the  change 
involves  an  increase  in  the  Contract  Price  and  the  estimated  amount  is  approached  before  the 
additional  or  changed  work  is  completed,  another  Work  Directive  Change  must  be  issued  to  change 
the  time  or  Contractor  may  stop  the  changed  Work  when  the  estimated  time  is  reached.  If  the  Work 
Directive  Chance  is  not  likely  to  change  the  Contract  Price,  the  space  for  estimated  increase 
(decreased)  should  be  marked  "Not  Applicable". 

METHOD  OF  DETERMINING  CHANGE,  IF  ANY,  IN  CONTRACT  TIME:  Mark  the  method  tc  be  used 
in  determining  the  change  in  Contract  Time  and  the  estimated  increase  or  decrease  in  Contract  Time. 
If  the  change  involves  and  increase  in  the  Contract  Time  and  the  estimated  time  is  approached  before 
additional  or  changed  Work  is  completed,  another  Work  Directive  Change  must  be  issued  tc  chance 
the  time  or  Contractor  may  stop  the  changed  Work  when  the  estimated  time  is  reached.  If  the  Work 
Directive  Chance  is  not  likely  to  change  the  Contract  Time,  the  space  for  estimated  increase 
(decrease)  should  be  marked  "Not  Applicable". 

Once  Engineer  has  completed  and  signed  the  form,  all  copies  should  be  sent  to  Owner  for  authorization 
because  Engineer  alone  does  not  have  authority  to  authorize  changes  in  Price  or  time.  Once  authorized 
by  Owner,  a  copy  should  be  sent  by  Engineer  to  Contractor. 

Once  the  Work  covered  by  this  directive  is  completed  for  final  cost  and  time  determined,  Contractor  should 
submit  documentation  for  inclusion  in  a  Change  Order. 

THIS  IS  A  DIRECTIVE  TO  PROCEED  WITH  A  CHANGE  THAT  MAY  AFFECT  THE  CONTRACT  PRICE 
OR  THE  CONTRACT  TIME.  A  CHANGE  ORDER,  IF  ANY,  SHOULD  BE  CONSIDERED  PROMPTLY. 


WDC  -  2 


Rev.  3/91 


WORK  DIRECTIVE  CHANGE 

(Instructions  on  Reverse  Side)  No.  93-008-WD02 

PROJECT:  Livingston  Gravel  Pit  Reclamation  DATE  OF  ISSUANCE:  6/2/94 

CONTRACTOR:  OWNER:  Montana  Department  of  State  Lands 
(Name,  Address) 

Wipf  Construction 

Townsend,  Montana  59644-0972  MONT  DSL-AMRB  NO.:  93-008 

CONTRACT  FOR:  Reclamation/Constr.  Services  ENGINEER:  Schafer  and  Associates 


You  are  directed  to  proceed  promptly  with  the  following  change(s): 

Description:  Overexcavate  by  2  feet  and  backfill  area  on  middle  bench  containing  concrete  rubble  and 
other  debris  exposed  during  excavation.  Dispose  of  rubble  in  deep  fill  areas.  Maintain  record  of 
overexcavation  by  load  count. 


Purpose  of  Work  Directive  Change:  Exposed  rubbie  is  not  suitable  for  revegetation. 
Attachments:  (list  documents  supporting  change) 


If  a  claim  is  made  that  the  above  change(s)  have  affected  Contrast  Price  or  Contract  Time,  any  ciaim  for  a  Chance  Order  based 
thereon  will  involve  one  of  the  following  methods  of  determining  the  effect  of  the  change(s). 


Method  of  determining  change  in  Contract  Price: 


Method  of  determining  change  in  Contract  Time: 


Estimated  increase  (decrease)  in  Contract  Price:  $2200.00  If 
the  change  involves  an  increase,  the  estimated  amount  is  not 
to  be  exceeded  without  further  authorization. 


Contractor's  Records 

Engineer's  Records 

i — i 

—  Other  


Estimated  increase  (decrease)  in  Contract  Time:  1/2  day. 
If  the  change  involves  an  increase,  the  estimated  time  is  not 
to  be  exceeded  without  further  authorization. 


REGOMMENDEr, 


By: 


( 


ACCEPTED: 


Engineer 


AUTHORIZED: 


By 


4J  I  % 


Owner 


By: 


Contractor 


WDC  -  1 


Rev.  3/91 


WORK  DIRECTIVE  CHANGE 
INSTRUCTIONS 


A.  GENERAL  INFORMATION 

This  document  was  developed  for  use  in  situations  involving  changes  in  the  Work  which,  if  not  processed 
expeditiously,  might  delay  the  Project.  These  changes  are  often  initiated  in  the  field  and  may  affect  the 
Contract  Price  or  the  Contract  Time.  This  is  not  a  Change  Order,  but  only  a  directive  to  proceed  with  Work 
that  may  be  included  in  a  subsequent  Change  Order. 

For  supplemental  instructions  and  minor  changes  not  involving  a  change  in  the  Contract  Price  or  the 
Contract  Time,  a  Field  Order  may  be  issued. 

B.  COMPLETING  THE  WORK  DIRECTIVE  CHANGE 

Engineer  initiates  the  form,  including  a  description  of  the  items  involved  and  attachments. 

Based  on  conversations  between  Engineer  and  Contractor,  Engineer  completes  the  following: 

METHOD  OF  DETERMINING  CHANGE,  IF  ANY,  IN  CONTRACT  PRICE:  Mark  the  method  to  be  used 
in  determining  the  final  cost  of  Work  involved  and  the  net  effect  on  the  Contract  Price.  If  the  change 
involves  an  increase  in  the  Contract  Price  and  the  estimated  amount  is  approached  before  the 
additional  or  changed  work  is  completed,  another  Work  Directive  Change  must  be  issued  to  change 
the  time  or  Contractor  may  stop  the  changed  Work  when  the  estimated  time  is  reached.  If  the  Work 
Directive  Change  is  not  likely  to  change  the  Contract  Price,  the  space  for  estimated  increase 
(decreased)  should  be  marked  "Not  Applicable". 

METHOD  OF  DETERMINING  CHANGE,  IF  ANY,  IN  CONTRACT  TIME:  Mark  the  method  to  be  used 
in  determining  the  change  in  Contract  Time  and  the  estimated  increase  or  decrease  in  Contract  Time. 
If  the  change  involves  and  increase  in  the  Contract  Time  and  the  estimated  time  is  approached  before 
additional  or  changed  Work  is  completed,  another  Work  Directive  Change  must  be  issued  to  change 
the  time  or  Contractor  may  stop  the  changed  Work  when  the  estimated  time  is  reached.  If  the  Work 
Directive  Chance  is  not  likely  to  change  the  Contract  Time,  the  space  for  estimated  increase 
(decrease)  should  be  marked  "Not  Applicable". 

Once  Engineer  has  completed  and  signed  the  form,  all  copies  should  be  sent  to  Owner  for  authorization 
because  Engineer  alone  does  not  have  authority  to  authorize  changes  in  Price  or  time.  Once  authorized 
by  Owner,  a  copy  should  be  sent  by  Engineer  to  Contractor. 

Once  the  Work  covered  by  this  directive  is  completed  for  final  cost  and  time  determined,  Contractor  should 
submit  documentation  for  inclusion  in  a  Change  Order. 

THIS  IS  A  DIRECTIVE  TO  PROCEED  WITH  A  CHANGE  THAT  MAY  AFFECT  THE  CONTRACT  PRICE 
OR  THE  CONTRACT  TIME.  A  CHANGE  ORDER,  IF  ANY,  SHOULD  BE  CONSIDERED  PROMPTLY. 


WDC  -  2 


Rev.  3/91 


-f"  ' 

(Instructions  orvReve'rse  Side) 


WORK  DIRECTIVE  CHANGE 


i      i  !  i  I 


a 


No.  93-008-WD03 


PROJECT:  Livingston  Gravel  Pit  Reclamation 

CONTRACTOR: 
(Name,  Address) 

Wipf  Construction 

Townsend,  Montana  59644-0972 


DATE  OF  ISSUANCE:  6^7/94 


OWNER:  Montana  Deoartment  of  State  Lands 


MONT  DSL-AMRB  NO.:  93-003 


CONTRACT  FOR:  Reciamation/Constr.  Services    ENGINEER:  Schafer  and  Associates 
You  are  directed  to  proceed  promptly  with  the  following  change(s): 

Description:  Alter  grading  plan  to  provide  level  grade  on  area  approx.  60'  by  70'  at  the  Crash  Repair 
Center,  1324  Front  Street,  on  lots  47-49,  Block  21.  Change  grade  in  affected  area  as  indicated  on 
attached  Sketch  001.  Staking  to  be  provided  by  Engineer.  CcrxpjL£T£  Cm/hjus    Ut.u.zis   &m&l&z£ rs 

Purpose  of  Work  Directive  Change:  Owner  plans  to  extend  his  existing  building.  Grading  chances  prevent 
possible  unstable  slopes  below  the  project  area. 

Attachments:  (list  documents  supporting  chance) 

Sheet  2  cf  Plans,  Original  Site  Regracing  Plan;  Sketch  001 ,  Revised  Area  Grading  Plan  (Attached) 

If  a  claim  is  made  that  the  above  chance(s)  have  affected  Centra—  Price  or  Contract  ~me,  any  claim  for  a  Change  Crc'er  cased 
thereon  will  involve  one  of  the  following  methods  of  determining  re  effect  of  the  change(s). 

Method  of  determining  change  in  Contract  Price:  Method  of  determining  change  in  Contract  Time: 


□ 


Time  and  Materials 
Unit  Prices 
Cost  Plus  Fixed  Fee 
Other  


Estimated  increase  (decrease)  in  Contract  Price:  S380.0Q. 
If  the  change  involves  an  increase,  the  estimated  amount  is 
not  to  be  exceeded  without  further  authorization. 


Contractor's  Records 
Engineer's  Records 
Other  


Estimated  increase  (decrease)  in  Contract  Time:  1/4  Day. 
If  the  change  involves  an  increase,  the  estimated  time  is  not 
to  be  exceeded  without  further  authorization. 


engineer 


ACCEPTED: 


ey: 


Contractor 


AUTHORIZED: 


Ey   f  MXa 


wner 


WORK  DIRECTIVE  CHANGE 
INSTRUCTIONS 


A.  GENERAL  INFORMATION 

This  document  was  developed  for  use  in  situations  involving  changes  in  the  Work  which,  if  not  processed 
expeditiously,  might  delay  the  Project.  These  changes  are  often  initiated  in  the  field  and  may  affect  the 
Contract  Price  or  the  Contract  Time.  This  is  not  a  Change  Order,  but  only  a  directive  to  proceed  with  Work 
that  may  be  included  in  a  subsequent  Change  Order. 

For  supplemental  instructions  and  minor  changes  not  involving  a  change  in  the  Contract  Price  or  the 
Contract  Time,  a  Field  Order  may  be  issued. 

B.  COMPLETING  THE  WORK  DIRECTIVE  CHANGE 

Engineer  initiates  the  form,  including  a  description  of  the  items  involved  and  attachments. 

Based  on  conversations  between  Engineer  and  Contractor,  Engineer  completes  the  following: 

METHOD  OF  DETERMINING  CHANGE,  IF  ANY,  IN  CONTRACT  PRICE:  Mark  the  method  to  be  used 
in  determining  the  final  cost  of  Work  involved  and  the  net  effect  on  the  Contract  Price.  If  the  change 
involves  an  increase  in  the  Contract  Price  and  the  estimated  amount  is  approached  before  the 
additional  or  changed  work  is  completed,  another  Work  Directive  Change  must  be  issued  to  change 
the  time  or  Contractor  may  stop  the  changed  Work  when  the  estimated  time  is  reached.  If  the  Work 
Directive  Chance  is  not  likely  to  change  the  Contract  Price,  the  space  for  estimated  increase 
(decreased)  should  be  marked  "Not  Applicable". 

METHOD  OF  DETERMINING  CHANGE,  IF  ANY,  IN  CONTRACT  TIME:  Mark  the  method  t:  be  used 
in  determining  the  change  in  Contract  Time  and  the  estimated  increase  or  decrease  in  Contract  Time. 
If  the  chance  involves  and  increase  in  the  Contract  Time  and  the  estimated  time  is  approached  before 
additional  or  changed  Work  is  completed,  another  Work  Directive  Change  must  be  issued  tc  change 
the  time  or  Contractor  may  stop  the  changed  Work  when  the  estimated  time  is  reached.  If  the  Work 
Directive  Change  is  not  likely  to  change  the  Contract  Time,  the  space  for  estimated  increase 
(decrease)  should  be  marked  "Not  Applicable". 

Once  Engineer  has  completed  and  signed  the  form,  all  copies  should  be  sent  to  Owner  for  authorization 
because  Engineer  alone  does  not  have  authority  to  authorize  changes  in  Price  or  time.  Once  authorized 
by  Owner,  a  copy  should  be  sent  by  Engineer  to  Contractor. 

Once  the  Work  covered  by  this  directive  is  completed  for  final  cost  and  time  determined,  Contractor  should 
submit  documentation  for  inclusion  in  a  Change  Order. 

THIS  IS  A  DIRECTIVE  TO  PROCEED  WITH  A  CHANGE  THAT  MAY  AFFECT  THE  CONTRACT  PRICE 
OR  THE  CONTRACT  TIME.  A  CHANGE  ORDER,  IF  ANY,  SHOULD  BE  CONSIDERED  PROMPTLY. 


WDC  -  2 


j.  r  i 


WORK  DIRECTIVE  CHANGE 


(Instructions  on. Reverse  Side) 


No.  93-008-WD04 


PROJECT:  Livingston  Gravel  Pit  Reclamation 

DATE  OF  ISSUANCE:  6/8/94 

CONTRACTOR: 

OWNER:  Montana  Department  of  State  Lands 

(Name,  Address) 

Wipf  Construction 

Townsend,  Montana  59644-0972 

MONT  DSL-AMRB  NO.:  93-008 

CONTRACT  FOR:  Reclamation/Constr.  Services 

ENGINEER:  Schafer  and  Associates 

You  are  directed  to  proceed  promptly  with  the  following  change(s): 

Description:  Rip  areas  of  consolidated  siltstone/mudstone  encountered  at  the  crest  of  3:1  slope  on  south 
side  of  project  and  as  necessary  on  the  knob  below  the  microwave  reflector  prior  to  excavation  with 
scrapers.  Take  load  counts  for  a  record  of  ripped  excavation  volumes. 

Purpose  of  Work  Directive  Change:  Scrapers  are  unable  to  move  this  material  by  themselves.  Failure  to 
excavate  results  in  less  of  significant  quantities  of  fill  material. 

Attachments:  (list  documents  supporting  change) 


■~cs  or  Ccnzract  Tirr.e,  any  claim  For  a  Cr.zr. 
ffect  cf  the  char,ge(s). 


it  a  c:£jm  is  mace  mat  tr.e  accve  cnange(s)  nave  arrec:ec  Con; 
thereon  will  involve  one  cf  tr.e  following  methods  cf  determining 

Method  cf  determining  charge  in  Contract  Price: 


Method  cf  determining  change  in  Contract  Tim- 


Time  and  Mate  dais 
Unit  Prices 
Cost  Plus  Fixed  Fee 
Other  -  


Contractor's  Records 
Engineer's  Records 
Other  


Estimated  increase  (decrease)  in  Contract  Price:  S  1600.00. 
If  the  change  involves  an  increase,  the  estimated  amount  is 
not  to  be  exceeded  without  further  authorization. 


Estimated  increase  (decrease)  in  Contract  Time:  1/2  Day. 
If  the  change  involves  an  increase,  the  estimates  time  is  not 
to  be  exceeded  without  further  authorization. 


RECOMMENCED:  7H 


Ey: 


/  ! 


Engineer 


ACCEPTzD:'^  / 


By: 


Contractor 


AUTHORIZED: 


WDC  -  1 


"3  'Q1 


WORK  DIRECTIVE  CHANGE 
INSTRUCTIONS 


A.  GENERAL  INFORMATION 

This  document  was  developed  for  use  in  situations  involving  changes  in  the  Work  which,  if  not  processed 
expeditiously,  might  delay  the  Project.  These  changes  are  often  initiated  in  the  field  and  may  affect  the 
Contract  Price  or  the  Contract  Time.  This  is  not  a  Change  Order,  but  only  a  directive  to  proceed  with  Work 
that  may  be  included  in  a  subsequent  Change  Order. 

For  supplemental  instructions  and  minor  changes  not  involving  a  change  in  the  Contract  Price  or  the 
Contract  Time,  a  Field  Order  may  be  issued. 

B.  COMPLETING  THE  WORK  DIRECTIVE  CHANGE 

Engineer  initiates  the  form,  including  a  description  of  the  items  involved  and  attachments. 

Based  on  conversations  between  Engineer  and  Contractor,  Engineer  completes  the  following: 

METHOD  OF  DETERMINING  CHANGE,  IF  ANY,  IN  CONTRACT  PRICE:  Mark  the  method  to  be  used 
in  determining  the  final  cost  of  Work  involved  and  the  net  effect  on  the  Contract  Price.  If  trie  change 
involves  an  increase  in  the  Contract  Price  and  the  estimated  amount  is  approached  before  the 
additional  or  chanced  work  is  completed,  another  Work  Directive  Change  must  be  issued  to  change 
the  time  or  Contractor  may  stop  the  changed  Work  when  the  estimated  time  is  reached.  If  the  Work 
Directive  Chance  is  not  likely  to  change  the  Contract  Price,  the  space  for  estimated  increase 
(decreased)  should  be  marked  "Not  Applicable3. 

METHOD  OF  DETERMINING  CHANGE,  IF  ANY,  IN  CONTRACT  TIME:  Mark  the  method  to  be  used 
in  determining  the  change  in  Contract  Time  and  the  estimated  increase  or  decrease  in  Contract  Time. 
If  the  change  involves  and  increase  in  the  Contract  Time  and  the  estimated  time  is  approached  before 
additional  or  changed  Work  is  completed,  another  Work  Directive  Change  must  be  issued  to  chance 
the  time  or  Contractor  may  stop  the  changed  Work  when  the  estimated  time  is  reached.  If  the  Work 
Directive  Change  is  not  likely  to  change  the  Contract  Time,  the  space  for  estimated  increase 
(decrease)  should  be  marked  "Not  Applicable". 

Once  Engineer  has  completed  and  signed  the  form,  all  copies  should  be  sent  to  Owner  for  authorization 
because  Engineer  alone  does  not  have  authority  to  authorize  changes  in  Price  or  time.  Once  authorized 
by  Owner,  a  copy  should  be  sent  by  Engineer  to  Contractor. 

Once  the  Work  covered  by  this  directive  is  completed  for  final  cost  and  time  determined,  Contractor  should 
submit  documentation  for  inclusion  in  a  Change  Order. 

THIS  IS  A  DIRECTIVE  TO  PROCEED  WITH  A  CHANGE  THAT  MAY  AFFECT  THE  CONTRA.CT  PRICE 
OR  THE  CONTRACT  TIME.  A  CHANGE  ORDER,  IF  ANY,  SHOULD  BE  CONSIDERED  PROMPTLY. 


WDC  -  2 


Rev.  3/91 


WORK  DIRECTIVE  CHANGE 


(Instructions  on  Reverse  Side)  '  w 

r. '  *  - 


No.  93-008-WD04 


PROJECT:  Livingston  Gravel  Pit  Reclamation 

CONTRACTOR: 
(Name,  Address) 

Wipf  Construction 

Townsend,  Montana  59644-0972 


DATE  OF  ISSUANCE:  6/8/94 


OWNER:  Montana  Department  of  State  Lands 


MONT  DSL-AMRB  NO.:  93-008 


CONTRACT  FOR:  Reclamation/Constr.  Services    ENGINEER:  Schafer  and  Associates 
You  are  directed  to  proceed  promptly  with  the  following  change(s): 

Description:  Rip  areas  of  consolidated  siitstone/muc'stone  encountered  at  the  crest  of  3:1  slope  on  south 
side  of  project  and  as  necessary  on  the  knob  below  the  microwave  reflector  prior  to  excavation  with 
scrapers.  Take  load  counts  for  a  record  of  ripped  excavation  volumes. 

Purpose  of  Work  Directive  Change:  Scrapers  are  unable  to  move  this  material  by  themselves.  Failure  to 
excavate  results  in  loss  of  significant  quantities  of  fill  material. 

Attachments:  (list  documents  supporting  change) 


it  s  c:ajm  is  rr.ace  '".ax  tne  accve  cnangeis]  nave  arrectec  CccEFic:  rnce  cr  Contract  Time,  any  c;aim  rcr  a  Cnange  Ores:  casec 
thereon  wiil  involve  one  cf  the  following  methods  of  determining  r.s  effect  of  the  change(s). 


Method  of  determining  change  in  Contract  Price: 


Method  of  determining  change  in  Contract  i  \ 


L— -^^Jime  and  Materials 

' —       Unit  Prices 
i — i 

' — '       Cost  Plus  Fixed  Pee 
' — !  Other'  

Estimated  increase  (decrease)  in  Contract  Price:  S  1500.00. 
If  the  change  involves  an  increase,  the  estimated  amount  is 
not  to  be  exceeded  without  further  authorization. 


Contractor's  Records 
Engineer's  Records 
Other  


Estimated  increase  (decrease)  in  Contract  Time:  1/2  Day. 
If  the  change  involves  an  increase,  the  estimated  time  is  not 
to  be  exceeded  without  further  authorization. 


Ey: 


AUTHORIZED: 

By    dLcl  IX.    ^Ufo^  -p^L-firtZS 

wner 


Contractor 


WDC  -  1 


Rev.  3/91 


WORK  DIRECTIVE  CHANGE 
INSTRUCTIONS 


A.  GENERAL  INFORMATION 

This  document  was  developed  for  use  in  situations  involving  changes  in  the  Work  which,  if  not  processed 
expeditiously,  might  delay  the  Project.  These  changes  are  often  initiated  in  the  field  and  may  affect  the 
Contract  Price  or  the  Contract  Time.  This  is  not  a  Change  Order,  but  only  a  directive  to  proceed  with  Work 
that  may  be  included  in  a  subsequent  Change  Order. 

For  supplemental  instructions  and  minor  changes  not  involving  a  change  in  the  Contract  Price  or  the 
Contract  Time,  a  Field  Order  may  be  issued. 

B.  COMPLETING  THE  WORK  DIRECTIVE  CHANGE 


Engineer  initiates  the  form,  including  a  description  of  the  items  involved  and  attachments. 

Based  on  conversations  between  Engineer  and  Contractor,  Engineer  completes  the  following: 

METHOD  OF  DETERMINING  CHANGE,  IF  ANY,  IN  CONTRACT  PRICE:  Mark  the  method  to  be  used 
in  determining  the  final  cost  of  Work  involved  and  the  net  effect  on  the  Contract  Price.  If  the  change 

involves  an  increase  in  the  Contract  Price  and  the  estimated  amount  is  approached  before  the 
additional  or  changed  work  is  completed,  another  Work  Directive  Change  must  be  issued  to  change 
the  time  or  Contractor  may  stop  the  changed  Work  when  the  estimated  time  is  reached.  If  the  Work 
Directive  Change  is  not  likely  to  change  the  Contract  Price,  the  space  for  estimated  increase 
(decreased)  should  be  marked  "Not  Applicable'. 

METHOD  OF  DETERMINING  CHANGE,  IF  ANY,  IN  CONTRACT  TIME:  Mark  the  method  to  be  used 
in  determining  the  change  in  Contract  Time  and  the  estimated  increase  or  decrease  in  Contract  Time. 
If  the  change  involves  and  increase  in  the  Contract  Time  and  the  estimated  time  is  approached  before 
additional  or  changed  Work  is  completed,  another  Work  Directive  Change  must  be  issued  to  change 
the  time  or  Contractor  may  stop  the  changed  Work  when  the  estimated  time  is  reached.  If  the  Work 
Directive  Change  is  not  likely  to  change  the  Contract  Time,  the  space  for  estimated  increase 
(decrease)  should  be  marked  "Not  Applicable". 

Once  Engineer  has  completed  and  signed  the  form,  all  copies  should  be  sent  to  Owner  for  authorization 
because  Engineer  alone  does  not  have  authority  to  authorize  changes  in  Price  or  time.  Once  authorized 
by  Owner,  a  copy  should  be  sent  by  Engineer  to  Contractor. 

Once  the  Work  covered  by  this  directive  is  completed  for  final  cost  and  time  determined,  Contractor  should 
submit  documentation  for  inclusion  in  a  Change  Order. 

THIS  IS  A  DIRECTIVE  TO  PROCEED  WITH  A  CHANGE  THAT  MAY  AFFECT  THE  CONTRACT  PRICE 
OR  THE  CONTRACT  TIME.  A  CHANGE  ORDER,  IF  ANY,  SHOULD  BE  CONSIDERED  PROMPTLY. 


WDC  -  2 


WORK  DIRECTIVE  CHANGE 


(Instructions  on  Reverse  Side) 

No.  S3-008-WD05 

rnUJtu  I .  Livingston  oravei  r it  neciamauon 

UA  1  t  \Jr  lOoUnNUt.  0/0/34 

CONTRACTOR: 

OWNER:  Montana  Department  of  State  Lands 

(Name,  Address) 

Wipf  Construction 

Townsend,  Montana  59644-0972 

MONT  DSL-AMRB  NO.:  93-008 

CONTRACT  FOR:  Reclamation/Constr.  Services 

ENGINEER:  Schafer  and  Associates 

You  are  directed  to  proceed  promptly  with  the  following  change(s): 

Description:  Excavate  two  small  waste  piles  on  southwest  corner  of  project  for  fill  material.  Smooth 
surrounding  area  to  blend  with  existing  contours.  Salvage  existing  fence  posts  in  this  area  for  reuse  in  new 
fence  if  possible. 

Purpose  of  Work  Directive  Change:  Removal  of  waste  piles  will  improve  the  general  appearance  of  the 
project  area  and  facilitate  fence  installation. 

Attachments:  (list  documents  supporting  change) 

Sheet  2  of  Plans,  Original  Site  Regrading  Plan.  Sketch  002,  Revised  Area  Grading  Plan  (attached) 

If  a  claim  is  made  that  the  above  change(s)  have  affected  Contract  Price  or  Contract  Time,  any  claim  for  a  Change  Order  based 
thereon  will  involve  one  of  the  following  methods  of  determining  the  effect  of  the  change(s). 


Method  of  determining  change  in  Contract  Price: 


Method  of  determining  change  in  Contract  i  i'me: 


Contractor's  Records 
Engineer's  Records 
Other  


Estimated  increase  (decrease)  in  Contract  Pries:  $  440.00 
If  the  change  involves  an  increase,  the  estimated  amount  is 
not  to  be  exceeded  without  further  authorization. 


Estimated  increase  (decrease)  in  Contract  Time:  Not 
Applicable.  If  the  change  involves  an  increase,  the  estimated 
time  is  not  to  be  exceeded  without  further  authorization. 


By:  .  7Fu^JkgLfr£  (L^UAl^2rL  ' 
Contractor 


WDC  -  1 


WORK  DIRECTIVE  CHANGE 


INSTRUCTIONS 


A.  GENERAL  INFORMATION 

This  document  was  developed  for  use  in  situations  involving  changes  in  the  Work  which,  if  not  processed 
expeditiously,  might  delay  the  Project.  These  changes  are  often  initiated  in  the  field  and  may  affect  the 
Contract  Price  or  the  Contract  Time.  This  is  not  a  Change  Order,  but  only  a  directive  to  proceed  with  Work 
that  may  be  included  in  a  subsequent  Change  Order. 

For  supplemental  instructions  and  minor  changes  not  involving  a  change  in  the  Contract  Price  or  the 
Contract  Time,  a  Field  Order  may  be  issued. 

B.  COMPLETING  THE  WORK  DIRECTIVE  CHANGE 

Engineer  initiates  the  form,  including  a  description  of  the  items  involved  and  attachments. 

Based  on  conversations  between  Engineer  and  Contractor,  Engineer  completes  the  following: 

METHOD  OF  DETERMINING  CHANGE,  IF  ANY,  IN  CONTRACT  PRICE:  Mark  the  method  to  be  used 
in  determining  the  final  cost  of  Work  involved  and  the  net  effect  on  the  Contract  Price.  If  the  change 

involves  an  increase  in  the  Contract  Price  and  the  estimated  amount  is  approached  before  the 
additional  or  changed  work  is  completed,  another  Work  Directive  Change  must  be  issued  to  change 
the  time  or  Contractor  may  stop  the  changed  Work  when  the  estimated  time  is  reached.  If  the  Work 
Directive  Change  is  not  likely  to  change  the  Contract  Price,  the  space  for  estimated  increase 
(decreased)  should  be  marked  "Not  Applicable". 

METHOD  OF  DETERMINING  CHANGE,  IF  ANY,  IN  CONTRACT  TIME:  Mark  the  method  to  be  used 
in  determining  the  change  in  Contract  Time  and  the  estimated  increase  or  decrease  in  Contract  Time. 
If  the  change  involves  and  increase  in  the  Contract  Time  and  the  estimated  time  is  approached  before 
additional  or  changed  Work  is  completed,  another  Work  Directive  Change  must  be  issued  to  change 
the  time  or  Contractor  may  stop  the  changed  Work  when  the  estimated  time  is  reached.  If  the  Work 
Directive  Chance  is  not  likely  to  change  the  Contract  Time,  the  space  for  estimated  increase 
(decrease)  should  be  marked  "Not  Applicable'. 

Once  Engineer  has  completed  and  signed  the  form,  all  copies  should  be  sent  to  Owner  for  authorization 
because  Engineer  alone  does  not  have  authority  to  authorize  changes  in  Price  or  time.  Once  authorized 
by  Owner,  a  copy  should  be  sent  by  Engineer  to  Contractor. 

Once  the  Work  covered  by  this  directive  is  completed  for  final  cost  and  time  determined,  Contractor  should 
submit  documentation  for  inclusion  in  a  Change  Order. 


THIS  IS  A  DIRECTIVE  TO  PROCEED  WITH  A  CHANGE  THAT  MAY  AFFECT  THE  CONTRA.CT  PRICE 
OR  THE  CONTRACT  TIME.  A  CHANGE  ORDER,  IF  ANY,  SHOULD  BE  CONSIDERED  PROMPTLY. 


CONTRACTOR'S  CERTIFICATE  OF  COMPLETION 


TO  (Owner): 


DATE:  July  29.  1994 


Montana  Dept.  of  State  Lands 


PROJECT  TITLE:  Livinaston  Gravel  Pit 


Abandoned  Mine  Reclamation  Bureau 


Reclamation 


DSL-AMRB:  93-008 


ATTN:  Engineer  Schafer  and  Associates 


CONTRACT  DATE:  May  5.  1994 


FROM:  Wipf  Construction.  Inc. 


(Firm  or  Corporation) 


to4ign  the  following  statements  pertaining  to  the  subject  contract: 

I  know  of  my  own  personal  knowledge,  and  do  hereby  certify,  that  the  work  of  the  contract 
described  above  has  been  performed,  and  materials  used  and  installed  in  every  particular, 
in  accordance  with,  and  in  conformity  to,  the  Contract  Plans  and  Specifications. 

The  contract  work  is  now  complete  in  ail  parts  and  requirements  and  ready  for  your 
substantial  completion  inspection. 

I  understand  that  neither  the  determination  of  the  Engineer  that  the  work  is  complete  nor  the 
acceptance  thereof  by  the  Owner  shall  operate  as  a  bar  to  claim  against  the  Contractor 
under  the  terms  of  the  guarantee  provisions  of  the  Contract  Documents. 


CONTRACTOR: 


Title 


Distribution: 


1 .  Project  Manager 

2.  Field  Office 

3.  File 


Rev.  3/91 


CERTIFICATE  OF  SUBSTANTIAL  COMPLETION 


TO:  DSL-AMRB 


OWNER 


PROJECT  TITLE:  Livincston  Gravel  pit  Reclamation 

DSL-AMRB:  93-008  

CONTRACT  DATE:  Mav  5.  1994  


LOCATION:  Livinaston.  MT 


SUBSTANTIAL  COMPLETION  DATE:  Julv.  29.  1994 


DSL  INSPECTION  DATE:  August  4.  1994 
ENGINEER:  Jack  Yates 


PROJECT  OR  PART  SHALL  INCLUDE:  

All  work  in  Bid  Documents  and  subsequent 


Chanae  Orders 


CONTRACTOR:  WiDf  Construction.  Inc. 


ADDRESS:  601  South  Front  St. 


Townsend.  MT  59644 


TELEPHONE  NO:  (406)  256-3930 


PERFORMANCE  BOND  NO:  tf&E  OIZ-ZT? 
DATE  OF  BOND:     £"/^ / 14 


SURETY:  ^r/r.-^k  /9 *t  *z  *  t  c  ~>  <ir  i~A,-r.  <2- 
MONTANA  AGENT:  <VTjgyg>c/   £X  £/?~'Sr~ 


ADDRESS:  2.. 


The  Work  performed  under  this  Contract  has  been  inspected  by  authorized  representatives  of  the  Owner,  Contractor,  and  Engineer, 
and  the  Project  (or  specified  part  of  the  Project,  as  indicated  above)  is  hereby  declared  to  be  substantially  completed  on  the  above 
date. 


DEFINITION  OF  SUBSTANTIAL  COMPLETION 

T-,e  cate  of  substantial  completion  of  a  project  or  specified  a'ea  of  a  project  is  the  date  when  the  construction  is  sufficiently 
completed,  in  accordance  with  the  contract  documents,  as  mocifsc  cy  any  change  orders  agreed  to  by  the  parties,  so  the  Cwr.er 
can  occupy  or  utilize  tne  project  or  specified  area  of  the  project  for  the  use  for  which  it  was  intended. 


A  tentative  lis:  of  items  to  be  completed  is  appended  hereto,  i  his  list  may  not  be  exhaustive,  and  the  failure  to  include  an  item  on  it 
does  not  alter  the  responsibility  of  the  Contractor  to  complete  ail  the  Work  in  accordance  with  the  Contract  Documents. 


ENGINEER: 


Schafex-and  Associates 


Authorized  Representative  /  /Date 

The  Contractor  accepts  the  above  Certificate  of  Substantial  Completion  and  agrees  to  complete  and  correct  the  items 
on  the  tentative  list  within  the  time  indicated. 


CONTRACTOR:     WiDf  Construction  Inc. 


By 


Authorized  Representative  s  /Dale 


The  Owner  accepts  the  Project  or  specified  area  of  the  Project  as  substantially  complete  and  will  assume  full 
possession  of  the  project  or  specified  area  at  12:00  am,  on  September  1,  1994.  The  responsibility  for  heat,  utilities, 
security,  and  insurance  under  the  Contract  Documents  shall  be  as  set  forth  under  "Remarks"  below. 


OWNER: 


DSL-AMRB 


/Authorized  Representative 


Date 


I/' 


Rev.  3/91 


Remarks:  (Attach  additional  sheet,  if  necessary) 

Item  1  Complete  fence  closure  on  southeast  corner  of  property 

Item  2  Repair  or  replace  two  damaged  fence  posts  on  the  west  side  fence 

Item  3  _  Install  gate  close  on  fence  gate 


Rev.  3/91 


AFFIDAVIT  ON  BEHALF  OF  CONTRACTOR 


I 

STATE  OF  Montana  .  )  DSL-AMRB:  93-008 

:  ss 

COUNTY  OF  Park  County  ) 

DATE:Auaust.  23.  1994  


I  certify  to  the  best  of  my  knowledge  and  belief  that  all  work  has  been  performed  and  materials  supplied 
in  strict  conformance  with  the  terms  and  conditions  of  the  corresponding  contract  documents  between 
Montana  Dept.  of  State  Lands  -  AMRB,  the  Owner,  and  Wipf  Construction,  Inc.,  the  Contractor,  dated  May 
5,  1994  for  the  Livingston  Gravel  Pit  Project,  DSL-AMRB  93-008,  and  further  declare  that  all  biils  for 
materials,  supplies,  utilities,  and  for  all  other  things  furnished  or  caused  to  be  furnished  by  the 
above-named  Contractor  and  used  in  the  execution  of  the  above  Contract  have  been  fully  paid,  and  there 
are  no  unpaid  claims  or  demands  of  State  Agencies,  subcontractors,  materialmen,  mechanics,  laborers  or 
any  others  resulting  from  or  arising  out  of  work  done  or  ordered  to  be  done  by  said  Contractor  under  the 
above-identified  Contract. 

In  consideration  of  the  prior  and  final  payments  mace  and  all  payments  made  for  authorized  changes,  the 
Contractor  releases  and  forever  discharges  the  Owner  from  any  and  all  obligations  and  liabilities  arising 
by  virtue  of  said  Contract  and  authorized  changes  between  the  parties  hereto,  either  verbal  or  in  writing, 
and  any  and  all  claims  and  demands  of  every  kind  and  character  whatsoever  against  the  Owner,  arising 
out  of  or  in  any  way  relating  to  said  Contract,  and  authorized  changes. 


This  statement  is  made  for  the  purpose  of  inducing  the  Owner  to  make  Final  Payment  under  the  terms  of 
the  Contract,  relyina  on  the  truth  and  statements  contained  therein. 

"  4 


Dated  this 


cay  of 


_,  19^at-^Zf 


.,  Montana. 


CONTRACTOR: 


By: 


2 


Title:  _ 

Subscribed  and  sworn  to  before  me  this  c=^V^  day  of  ^~*^t**-T*f~  .  19^^ 


(SEAL) 


Noiary  Public^for  the  State  of  Montana 
Residing  afjVx;  -r^/*"  


My  commission  expires 


Rev.  3/91 


The  completion  date  as  set  forth  in  the  Contract  Documents  shall  be  increased  by  1  calendar  day. 

The  date  for  completion  of  all  work  will  be  July  19,  1994. 

Description  and  Justification  for  Change: 

The  application" of  tackifier  to  seeded  and  mulched  areas  was  recommended  to  reduce  the  potential 
for  wind  erosion  of  soils  and  blowing  of  mulch  into  nearby  residential  areas. 


COUNTERSIGNED  BY  MONTANA 
RESIDENT  AGENT 

4  MLAi 


SURETY 


TV/  /}j   ,    y/hT^/»ft*p  / 


Recommended  by: 
Accepted  by:  


y 


Date 


Approved  by:  UcSyf. 


ontractor 


/  Date 


Owner 


Date 


CO  -  2 


Rev.  3/91 


The  completion  date  as  set  forth  in  the  Contract  Documents  shall  be  increased  by  0  calendar  days. 

The  date  for  completion  of  all  work  will  be  July  19,  1994. 

Description  and  Justification  for  Change: 

Changes  are  variations  of  the  measured  quantities  for  final  payment  from  the  estimated  quantities 
in  the  original  bid  documents. 


COUNTERSIGNED  BY  MONTANA  SURETY 


^^jf/ggj^g  &t>  £  /£g ZyJ*  jj£  By: 


/  Date 


Accepted  by:  £JlK^£z2^^Ez^^- 


y  Date 


Approved  by:  jJsL£j!£_ 


Date 


CO  -  2 


Rev.  3/91 


CERTIFICATE  OF  ACCEPTANCE 

TO:  Montana  Dept.  of  State  Lands.  Abandoned  Mine  Reclamation  Bureau  OWNER 

PROJECT  TITLE:  Livingston  Gravel  Pit  Reclamation  

DSL-AMR3:  93-008    FINAL  ACCEPTANCE  DATE:  August  23.  1994 


CONTRACT  DATE:  May  5.  1994   DSL  INSPECTION  DATE:  August  1 3.  1 994 

LOCATION:  Livingston.  MT   ENGINEER:  Tom  Hudson 


PROJECT  OR  PART  SHALL  INCLUDE:   PERFORMANCE  BOND  NO:  Q\  2  z.  V  T 

All  work  specified  in  Bid  Documents  and   DATE  OF  BOND:   5/4 1 U  


subseouent  Change  Orders   SURETY:  4f&7>e£&£1  /jsrl^Z  j  c/i^  jT^sr,  £a  ■ 

CONTRACTOR:  Wipf  Construction.  Inc.   MONTANA  AGENT:  SJX£d£^.  D'  Z^^ST 

ADDRESS:  601  South  Front  St.    


Townsend.  MT  59644   ADDRESS:    Zi~/5~  7^?TC  B*2  £  ?£>. 

TELEPHONE  NO:  (406)  256-3960   £j4st  A^c^n»  £~9C^ 


The  Work  performed  under  this  Contract  has  been  inspected  by  authorized  representatives  of  the  Owner,  Contractor, 
and  Engineer,  and  the  Project  (or  specified  part  of  the  Project,  as  indicated  above)  is  hereby  declared  to  be  totally 
completed  and  accepted  on  the  above  date. 

ENGINEER:  SchafeE-gflg^AsSociates  .  


Authorized  Representative  /  /Date 


The  Contractor  accepts  the  above  Certificate  of  Acceptance  and  agrees  to  abide  by  the  conditions  of  the  one-year 
warranty  period  which  began  on  the  substantial  completion  date. 

CONTRACTOR:     Wipf  Construction.  Inc.  

By  ^^j^ggii^Z^gg^ 
Authorized  ^Representative  ~7     ~s  Date 


The  Owner  accepts  the  Project  as  totally  complete,  and  final  payment  is  due  to  the  Contractor  as  provided  in  the 
contract  documents. 

OWNER:  DSL-AMRB  _ 


cuthorized  Representative  Date 


Rev.  3/91 


Fencing 
Seeding 
Erosion  Control 


August  29,  1994 


Contractor  #  8115A. 


JOE  WIPF.  Pres  '  MARCEL  TURCOTTE.  Sec  /Trees 
PHONE  (406)  2SS-3930  *  FAX  (406)266-3930 
601  SOUTH  FRONT  -  TOWNSEND,  MT  59644-3103 


TO  OWNER: 
PROJECT  TITLE: 
DSL-AMRB  #: 
ENGINEER: 


DSL-AMRB 

Livingston  Gravel  Pit  Reclamation 

93-008 

Jack  Yates 


RE:     Wage  certification 
Dear  Jack: 

Please  accept  this  letter  as  our  wage  certification. 

Wipf  Construction,   Inc.   has  paid  all  individuals  working  on 
the  above  mentioned  project  a  rate  equal  to  or  above  the  Davis 
Bacon  requirements.   The  benefit  portion  was  paid  to  the 
Montana  Contractors  Association. 

Sincerely, 

Wipf  Construction — inc. 


Marcel  R.  Turcotte,  Gen .  Manager 


